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CHAPTER 1 


1. Foreword by the Executive Mayor 

2. Introduction and Overview of the Municipality 

Section 153 of the Constitution (108 of 1996) gives local municipalities their developmental 
duties, requiring them to structure and manage their administration, budget and planning process 
and to give priority to the basic needs of the community as well as to promote social and 
economic development. Section 152 (a) further mandate municipalities to provide democratic and 
accountable government to local communities. During the last six years, we underwent profound 
changes with the new legislations aimed at establishing the system of participatory democracy at 
the local municipalities. 

The 2006/07 annual performance report reflects on the performance of Polokwane Municipality 
for the period 01 July 2006 to 30 June 2007. This annual performance report is prepared in terms 
of Section 121(01) of Municipal Finance Management Act (56 of 2003). Section 46 of the 
Municipal Systems Act further requires municipalities to prepare a performance report for each 
financial year, setting out the performance of the municipality and external service providers. 


2.1 Profile of Polokwane Municipality 

This section presents demographic, economic, social and environmental overview of Polokwane 
Municipality. Polokwane municipal area covers 3775, 29 square km, which is 3.4% of the 
province total surface area. The municipality has 508 277 population, which constitutes 10.14% 
of the total population of the province. 

Polokwane Municipality is divided into four clusters namely: 

• Molepo/Maja/Chuene Cluster 

• Moletjie Cluster 

• Mankweng/Sebayeng/Dikgale Cluster 

• City /Seshego Cluster. 


Population per cluster: 


Cluster 

Persons 

% of municipality’s 
population 

Molepo/Maja/Chuene 

57 792 

11,37 

Moletji 

103 755 

20,41% 

Mankweng/Dikgale/Sebayeng 

194 631 

38,30 

City/Seshego 

152 096 

29,92 


Table 01 
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Polokwane Municipality is the host of the only city in the province, which is the capital city of the 
province and a major contributor to the economy of Limpopo Province. Out of five local 
municipalities within Capricorn District Municipality, Polokwane Municipality accounts for more 
than two-thirds (67%) of Capricorn District Gross Geographic Product. 

The same phenomenon is observed at the provincial level. Out of a total of 29 local 
municipalities, Polokwane Municipality accounts for 15% of Limpopo’s economic base. In 1995 
Polokwane Municipality contributed 13.6% to GGP of Limpopo Province and by 2005 it increased 
to 15.4%. The Municipality has a comparative advantage in the following sectors relative to the 
rest of the country: 

• Electricity and Water 

• Trade 

• Transport and Communication 

• Finance and Business Services 

• Community Services and manufacturing 

Limpopo Province has at its disposal mineral deposits, which to this day remain unexplored. The 
proximity to agricultural produce in the province puts Polokwane Municipality in a very 
competitive position in terms of agro processing. Polokwane Municipality is the logistic hub of the 
province in terms of Provincial Growth and Development Strategy and with proper allocation of 
resources from both private and public institutions; the municipality has the potential to become a 
regional powerhouse in the manufacturing sector. 

2.2 Municipal Priorities and Challenges 

Polokwane is the most strategic node in the province, both in terms of geographic location and 
economic significance. Since 1996, the total population of Polokwane increased by 16.9 %. Most 
of the increase is notable in urban areas, with some rural areas experiencing a decrease. This is 
because the urban areas offer high employment opportunities. 

Polokwane is the economic, political and administrative centre of Limpopo Province. The 
phenomenal growth, as well as the some changes within the municipality, has resulted in the 
municipality adopting the Integrated Development Plan for 2006-11 and Service Delivery and 
Budget Implementation Plan for 2006/07 financial year. In line with the 2006-11 IDP, the following 
five strategic priorities, have been adopted. 

• Meeting Basic Needs 

• Local Economic Development 

• Institutional Transformation 

• Community Empowerment 

The municipality centred its Integrated Development Plan on the changed external environment, 
as well as the rapid growth experienced by the municipality. The following change has provided 
many opportunities as well as challenges, not only for the municipality, but also for other 
stakeholders. 
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Development of the Government Precinct 

The city is experiencing phenomenal growth never registered before within the government 
precinct as a result of the construction of various office blocks. Upon completion, these will result 
in a concentration of many civil servants, thereby opening up opportunities for other sectors to 
service this sector. The growth, however, will exert a lot of pressure on the existing infrastructure 
such as parking and other required basic services. 

Upgrading of the Polokwane International Airport 

The upgrading of the Polokwane International Airport will have a ripple effect on the economy of 
the municipality and the province at large. 

Regional Shopping Mall 

There is a concentration of high-income earners who need high-value or specialised goods that 
are not available in Polokwane. Millions of people flow out of Limpopo Province to purchase high- 
value goods, which are not available in the province. This means a lot of capital-outflow from the 
province. The development of a regional shopping mall will curb this outflow, thus opening up 
new opportunities in the Province. 

Sports Tourism 

The availability of world class sporting facilities in Polokwane across various sporting codes such 
as shooting, motor racing, golfing provides a good basis for establishing Polokwane as a regional 
sporting and cultural hub. With the construction of the Peter Mokaba stadium within the complex, 
a number of opportunities will arise, giving effect to the notion of promoting sporting tourism and 
opportunities for leisure and hospitality sectors. 

Massive Residential Developments 

The massive residential developments, particularly within the Strategic Development Areas 2 and 
3 have both positive implications and challenges. These developments bring together additional 
households that would require services, hence a bigger market for the business sector. From the 
government’s perspective, it means there is a need to provide new social infrastructure and also 
to upgrade the existing infrastructure to cope with the growth. 

Polokwane International Convention Centre 

The construction of the long awaited Polokwane International Convention and Exhibition Centre, 
together with the adjacent hotel will place Polokwane in a better position in the area of business 
tourism. This, however, implies that the hospitality and leisure sector must be in a position to 
provide the required services. 

2010 FIFA World Cup 

One of the phenomena during this Council’s term of office is the FIFA 2010 World Cup™ which, 
to a very large extent, pervades all things, and has influence on our development plans and 
budgeting. 
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The nomination of Polokwane as a host city for the 2010 FIFA World Cup™ has put Polokwane 
on the international map. This has significant implications for the city. The event provides a 
good basis to market both the city and the province on the international stage. On the other hand, 
should anything go wrong there certainly will be negative implications for both the city and the 
region. 

The greatest challenge for the municipality is to increase its capacity to spend and provide the 
infrastructure required to host a truly magnificent African World Cup. Furthermore, Stakeholder 
mobilization around the planning and the actual hosting of the event is critical. 

The establishment of a 2010 advisory committee, which will meet quarterly, will provide an open 
forum of various sectors that will advise the municipality in planning for this major event. The 
Council has resolved to establish 2010 directorate to oversee the implementation of the various 
2010 related projects as well as the implementation of the resolutions and/or recommendations 
of the advisory committee. 

One of the major factors constraining the municipality’s ability to move away from primary 
economic activity is the chronic shortage of semi-skilled labour because of the high percentage of 
illiteracy rate, which is 21% below the province’s average rate of 50%. Employment in the formal 
sector continues to decline , causing the overall unemployment rate to rise. 

The traditionally labour intensive industries, which employed unskilled and semi-skilled labour 
have experienced little or negative growth over the past decade. The need to become 
internationally competitive has crowded out unskilled and semi-skilled labour in favour of 
technology and skilled labour. The unemployment rate of Polokwane Municipality stands at 41%, 
which is lower than the province’s rate of 46%. 

2.3 Council and Administrative Overview 

Polokwane Municipality was inaugurated on 15 December 2000. Its Executive Mayoral System 
was constituted on 15 December 2000. It consists of 73 councilors. Thirty-seven are elected 
Ward councilors and the rest represent political parties in their different proportional election lists. 
The Municipality has ten members of the Mayoral Committee (see table below) appointed by the 
Executive Mayor. 

The Municipality has ten Portfolio committees (see table 02 below). Each of the ten members of 
the Mayoral Committee chairs a special Portfolio Committee and reports their activities to the 
Executive Mayor. The Executive Mayor reports to Council during Council meetings, which are 
open to the public. Polokwane Municipality holds its Council meetings quarterly on average. 
Mayoral Committee meetings are held fortnightly while Portfolio Committee meetings are held 
once a month (see table below for detailed information). Council meetings are chaired by the 
Speaker. 

The ruling party, the African National Congress, has an overwhelming majority in the Council. 
There are seven opposition parties in the Council, namely; Democratic Alliance (DA), Azanian 
People’s Organization (AZAPO), United Democratic Movement (UDM) ,the African Christian 
Democratic Party (ACDP), United Independent Front, and Vryheidsfront Plus. 
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2.4. Representation of Political Parties in the Council; 


Name of Political Party 

Number of Seats 

African National Congress 

58 

Democratic Alliance 

08 

African Christian 

Democratic Party 

02 

Azanian People’s 

Organization 

02 

Pan African Congress 

01 

Vryheidsfront Plus 

01 

Independent Candidate 

01 

Total: 

73 


Table 02 

The administrative component of the municipality is comprised of six directorates, namely; 
Technical Services, Planning and Development, Community Services, Corporate Services, Chief 
Financial Office and office of the Municipal Manager. Each directorate is headed by a director 
and consists of a number of strategic business units headed by managers. All directors report 
directly to the Municipal Manager, who reports to the Executive Mayor. Strategic Business Units 
Managers in the Office of Municipal Manager report directly to Municipal Manager. (See the 
attached structure containing both the Council and administrative components and their 
relations). 

The Municipal Manager chairs the Executive Management team, which is comprised of all 
directors and managers in the Office of the Municipal Manager. The primary role of the Executive 
Management is to drive the strategy of the municipality, and to oversee integration and 
coordination of various programmes in the municipality. It is also responsible for the performance 
management of the organization. The table below provides detailed information about the 
municipality: 


Name of Municipality 

Polokwane Municipality 

Grade of Municipality 

Grade 10 Local Authority 

Postal Address: 

P O Box 111 

Polokwane 

0700 

Physical Address: 

Corner Landros Mare & Boedestein Street, 
Polokwane 

0700 

Telephone Number: 

(015) 290 2457 

Fax Number: 

(015) 290 2255 

Auditors: 

Office of the Auditor General 

Bank: 

Standard Bank 

Bank Account Number: 

030172349 

Branch Code Number: 

052548 

Executive Mayor: 

CIr. T.L. Makunyane 

Acting Municipal Manager: 

Adv. J.L. Thubakgale 
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MAYORAL COMMITTEE AND THEIR 

PORTFOLIOS 

CIr. T.L. Makunyane 

Executive Mayor 

CIr. L.E. Hardy 

Speaker 

CIr. M.N. Ntsewa 

Water and Sanitation 

CIr. M. Raganya 

Roads, Stormwater and Transport 

CIr. O. Mashakgomo 

Energy 

CIr. M.L. Mokwele 

Housing and Environment 

CIr. P.C. Mosomane 

Local Economic Development 

CIr. S.M. Moloto 

Culture, Sport and Recreation 

CIr. L. Jiyane 

Special Projects 

CIr. B.A. Hassim 

Finance 

CIr. A.M. Legora 

Spatial Planning and Development 

CIr. M. Matlou 

Safety and Emergency Services 

SENIOR MANAGERS 

Mr. W. Nel 

Acting Chief Financial Officer 

Ms. M. Malahlela 

Director: Planning and Development 

Adv. J.L. Thubakgale 

Director: Corporate Services 

Mr. A. Ramokolo: 

Director: Technical Services 

Mr. H. Lubbe 

Community Services 


Table: 03 

Portfolio Committee Meetings 


Portfolio Committee 

Annual Target 

Number of Meetings Convened 
and Materialized 

Finance 

11 

11 

Spatial Planning and 
Development 

11 

10 

Water and Sanitation 

11 

03 

Housing and 
Environment 

11 

08 

Culture, Sport and 
Recreation 

11 

06 

Energy 

11 

03 

Special Projects 

11 

03 

Local Economic 
Development 

11 

03 

Roads, Stormwater & 

T ransport 

11 

02 

Safety & Emergency 
Services 

11 

02 

Other Council Committees Meetings 

Land Use Management 

22 

22 

Performance Audit 
Committee 

04 

01 

Audit Committee 

06 

04 

Council Meetings 

04 

04 

Mayoral Committee 
Meetings 

22 

12 


Table 04 
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2.5 Council and Administrative structure 


Audit Committee 
Oversight Committee 
Performance Audit 
Committee 

Land Use Management 
Committee 
Community 
Development Workers 
Ward Committees 


Council 


Speaker 


Executive Mayor 


f 
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Project Ma 
Unit 
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Manageme 
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Risk Mana( 
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nt 
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Mavoral Committee 

* 


Portfolio Committees 

Finance 

Local Economic Development 
Water and Sanitation 
Energy 

Spatial Planning & Development 
Special Projects 
Housing & Environment 
Roads, Stormwater & Transport 
Culture Sports & Recreation 
Safety & Emergency Services 


f 


Specification 

Committee 


Planninq & 


Community 


Chief Financial 


Corporate 


Technical 

Development 


Seryices 


Office 


Services 


Services 

IDP & Strategic 


Waste 


Financial 


Human 


Water & 

Planning 


Management 


Seryices 


Resource 


Sanitation 

LED 


Enyironment 


Supply Chain 


Information 


Electrical 
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Management 


Services 


Services 

Planning & 


Recreation 




Legal and 


Roads & 

Land Use 


Cultural 

1 

Secretariat 


Stormwater 

Management 
Housing & 


Seryices 

1 



Mechanical 


T raff ic & 


! Tender 


Workshop 

Building 


Licensing 


! Evaluation 


Administration 

Inspection 


Community 


1 Committee 


& Maintenance 


Health 


i Tender 




Community 

Safety 


I Adjudication 
j Committee 
i Tender 
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3. Executive Summary 


Polokwane Municipality derives its strategic mandate from Section 152 of the Constitution and 
other legislative and policy frameworks such as MFMA, MSA, NSDP, PGDS, and White Paper on 
Local Government etc. In line with the above-mentioned national and provincial policy 
frameworks, the municipality adopted the following vision, mission, values and strategic priorities 
to guide operational and strategic direction: 

Vision 

A safe, prosperous and caring municipality, free of poverty and inequality; promoting participatory 
development and providing sustainable quality services for better life for all. 

Mission 

To build prosperity, eradicate poverty and inequality, promote the social, political and economic 
empowerment of all our people through delivery of quality services, community participation, 
promotion of local economic development and smart administration. 

Value Statements 

We shall strive, in all our activities and programmes to be responsive, efficient, effective, 
transparent, informative, competitive, accountable, representative, consultative, loyal, honest and 
empowering. 

Polokwane Municipality has adopted a sustainable development approach to inform both the IDP 
and resource allocation. The sustainable development approach puts an emphasis on the 
interconnection between economic development, social development and environmental 
sustainability. Poverty eradication and job creation are critical ingredients of the approach. The 
municipality has adopted the following key performance areas to direct its Integrated 
Development Plan and to accelerate service delivery: 


Strategic Priorities 

Council approved 2007/11 IDP and 2006/09 Budget on the 21 June 2006. In implementing the 
2006/11 IDP and 2006/09 Multi Year Budget, Council has developed and approved 2006/07 
Service Delivery and Budget Implementation Plan which outline 2006/07 projects and their 
targets. The SDBIP gives effect to both 2006/11 IDP and 2006/09 Multi Year Budget. It serves as 
a contract between the administration. Council and the community, expressing the goals and 
objectives set by Council as quantifiable outcomes that can be implemented by the 
administration over 12 months. It provides the basis for measuring performance in service 
delivery against both in-year and end-of- year targets and implementing the budget. 

It is on the basis of 2006/07 SDBIP that this annual report provides achievements made during 
2006/07 financial year (01 July 2006 -30 June 2007). It further notes challenges encountered 
during 2006/07 financial year. This report contextualizes the progress and challenges within four 
key performance areas of the Municipality which are; 
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• Provision of Basic Services 

• Local Economic Development 

• Community Empowerment 

• Municipal Transformation 

Achievements and challenges encountered during the 2006/07 financial year will be measured 
against the above-mentioned strategic priorities. In terms of 2006/07 SDBIP, all capital and 
operational projects should be completed by the 30*^ June 2006. 

Provision of Basic Services 

The delivery of basic services and provision of infrastructure is the most important element of 
poverty eradication. The council noted the fact that the provision of economic and social 
infrastructure to communities facilitates the local economic development. This strategic priority 
focuses on services rendered directly to the communities, such as water, sanitation, electricity, 
solid waste management, environmental management, roads, and housing and community 
facilities. The Council has resolved to accelerate the provision of these services, especially 
water, sanitation and electricity through a three-year budgeting cycle. 

Local Economic Development 

The Municipality’s Local Economic Development strategy puts emphasis on the attraction and 
retention of investment, support of small medium, micro enterprise development, the provision of 
social and economic infrastructure, skills development, implementation of the affirmative 
procurement framework, and the implementation of the labour intensive programme. The ultimate 
outcomes of our local economic strategy are job creation, poverty eradication, and equal 
distribution of resources. These outcomes require a multi-faceted strategy that would maintain a 
balance between sustainable growth, distribution and environmental sustainability. The 
Municipality commenced with the implementation of the following strategic programmes to 
ensure Local Economic Development: 

• Small Medium and Micro Enterprise Development 

• Sustainable Livelihoods Programmes 

• Agricultural Support 

• Affirmative Procurement 

• Identification and implementation of Greenfields projects for Investment attraction and 
retention. 

• Overall Investment on the Social and Economic Infrastructure. 

Competitive advantages have been identified in order to bolster “logistic hub initiative”. These 
include implementation of the inner urban renewal programme, starting a regional shopping 
centre, the regional transport hub and agro-processing, mineral beneficiation centre and the 
international convention centre. These initiatives are in line with Limpopo Growth and 
Development Strategy. The municipality is currently implementing Extended Public Works 
Programme to facilitate economic growth, skills development and acceleration of infrastructure 
investment. 

Municipal Transformation and Institutional Development 
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The priority here focuses on the availability and implementation of programmes that can 
transform the municipality to cope with the ongoing and ever-changing community needs. 
Institutional transformation is a necessary condition to achieve the strategic objectives of the 
developmental governance. The key performance indicators under this key performance area are 
as follows: 

• Organizational Design (Organgram that is linked to the organizational strategy) 

• Employment Equity issues. 

• Skills Development (Institutional Skills Development) 

• Integrated Development Planning (Integration of Strategic Frameworks) 

• Performance Management System 

• Administrative and Institutional Systems and Structures 

Community Empowerment 

Community empowerment focuses primarily on the development and implementation of the 
systems and procedures that will ensure that the municipality promotes good governance and 
public participation in terms of the constitutional mandate. The core objective of this key 
performance area is to mobilize and empower local communities to take control of the process of 
social transformation. The most key performance indicators under this key performance area are 
as follows: 

• Availability of communication strategy 

• Citizen/customer satisfaction survey 

• Service delivery improvement programme 

• Functional Ward Committee System 

• Council System 

• Corporate Governance (Audit Committee, Performance Audit Committee, Anti 
Corruption Strategy and Policy) 

• Internal Audit 

Council explored the way of ensuring that traditional leaders become full time members of 
Council to ensure that the needs of communities are collectively addressed. Council has also 
embarked on IDP/Budget Review Cluster Consultation to ensure the participation and 
involvement of communities in planning and implementation of all plans of the municipality 
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4. Annual Progress Against Overarching Legislative Requirements 


Act 

Section 

Requirement 

Legislative Provisional 

Annual Progress 
Made 

MSA 

25 (1) 

Integrated Development 

Plan 

Each municipal council must, 
within the prescribed period 
after the start of its elected 
term adopt a single, inclusive 
and strategic plan for the 
development of the 
municipality. 

Adopted IDP 

MSA 

34 (1) 

Review of IDP annually 

A municipal council must 
review its Integrated 
Development Plan annually in 
accordance with the 
assessment of its 
performance measurements 
and to the extend that the 
changing circumstance so 
demand. 

Reviewed IDP 

MSA 

46 (1) 

Annual Report 

Municipality must prepare for 
each financial year its annual 
performance report 

2006/07 Annual 
Report is 
prepared as 
required 

MFMA 

69 (3) 

Service Delivery and 

Budget Implementation 

Plan 

The accounting officer must 
,no later than 14 days after 
the approval of the annual 
budget, submit to the 

Executive Mayor a draft 
service delivery and budget 
implementation plan and draft 
of annual performance 
agreements of municipal 
manager and all Section 57 
Managers. 

2006/07 SDBIP 
was submitted 
to the Executive 
Mayor and 
adopted as 
required. 

MFMA 

121 (3)(a) 

Annual Report with 
consolidated financial 
statements 

Annual financial statements 
of the municipality and 

Section 12(2) applies, 
consolidated annual financial 
statements, as submitted to 
the Auditor-General for audit 
in terms of section 126(1). 

Submitted 

2006/07 
financial 
statement to 
Auditor General 

MFMA 

121(3)(b) 

Auditor-General's audit 
report 

Auditor-General's audit report 
in terms of Section 126(3) on 
those financial statements. 

Not yet received 

2005/06 

financial 
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statement from 
Auditor General 

MFMA 

121(3)(c) 

Annual performance report 

Annual performance report of 
the municipality prepared by 
the municipality in terms of 
section 46 of the Municipal 
Systems Act. 

Annual Report 
prepared and 
will serve before 
Council during 
January 2007 

MFMA 

121(3)(cl) 

Auditor-General's 
performance audit report 

Auditor-general's audit report 
in terms of Section45 (b) of 
the Municipal Systems Act. 

Auditor General 
to provide after 
audit process. 

MFMA 

121(3)(e) 

Accounting Officer's 
assessment on arrears 

Assessment by the 
municipality's accounting 
officer of any arrears on 
municipal taxes and service 
charges. 

Assessment 
was conducted 
before the 
financial 
statement was 
submitted to the 
Auditor General. 

MFMA 

121(3)(f) 

Accounting Officer's 
assessment of performance 
on each vote of the budget 

Assessment by the 
municipality's accounting 
officer of the municipality's 
performance against the 
measurable performance 
objectives referred to in 

Section 17(3)(b) for each vote 
in the municipality's approved 
budget for the relevant 
financial year. 

Annual 
Performance 
assessment was 
conducted and 
the report will be 
tabled to Council 

MFMA 

121(3)(g) 

Audit corrective actions 

Particulars of any corrective 
action taken or to be taken in 
response to issues raised in 
the audit reports referred to in 
paragraphs (b) and (d). 

Action Plans 
were developed 
to correct issues 
raised in the 
Annual Internal 
Audit Report. 

MFMA 

121(3)(h) 

Explanations to clarify 
financial statements 

Explanations that may be 
necessary to clarify issues in 
connection with the financial 
statements. 

Explanation to 
clarify financial 
statements is 
provided. 


Table 05 
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5. Municipal Services Overall Outcomes 


Services 

Provided 

Number of 
New 

Beneficiaries 
Provided by 
the End of 
2004/05 

Number of New 
Beneficiaries 
Supplied in 

2005/06 

Number of 

Beneficiaries 
Supplied by the 
End of 2006/07 

Total number of 
Beneficiaries 
Currently 
Benefiting from 
Provided 

Services 

Number of 

Households 
Provided with 

Electricity 

107 194 

3 599 

110 794 

221 587 

Number of 

Household 
Provided with 
Water 

210 879 

229 944 

11 136 

451,959 

Number of 

Houses 

Provided 

2135 

745 

1683 

4563 

Number of Jobs 
Created through 
Labour Intensive 
Programme 

2004 

261 

502 

2767 

Total Number of 
Tenders 

Awarded to 

Previously 
Disadvantage 
Groups (Youth, 
Women and 

Disabled 

People) 

787 

732 

1285 

2804 

Number of 

Private 

Consultation on 

HIV/AIDS 

Counselling 

811 

504 

597 

1912 

Number of 

HIV/AIDS 
Awareness 
Activities 
Convened by 

the Municipality 

68 

55 

80 

203 

Number of 

Sports Activities 
Convened 

55 

95 

115 

265 

Number of 

Library Visits per 
Year 

484056 

454964 

449259 

1388279 

Refuse 

30854 

4006 

41005 

75865 
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Removal by 

Municipality at 
Least Once a 
Week 





Refuse Removal 
by Municipality 
Less Often 

3645 

4890 

4890 

13425 

Communal 

Refuse Dump 

Number on 

2004/05 

Number in 

2005/06 



Communal 

Refuse Dump 
Used 

01 

01 

01 

03 

Own Refuse 

Dump 

01 

01 

01 

03 

Clusters without 
Refuse Removal 
Services 

Moletjie 

Moletjie 

Moletjie 

Moletjie 

Maja/Chuene/ 

Molepo 

Maja/Chuene/M 

olepo 

Maja/Chuene/Mol 

epo 

Maja/Chuene/Mole 

po 

Other parts of 
Mankweng/Dik 
gale/Sebayen 

g 

Other parts of 

Mankweng/Dikg 

ale/Sebayeng 

Other parts of 
Mankweng/Dikga 
le/Sebayeng 

Other parts of 
Mankweng/Dikgale 
/Sebayeng 


Table 06 
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6. Municipal Financial Health 


The following tables indicate the format for summary of operational and capital budget for 
2006/07. The table is also presented in the form of a graph, indicating expenditure in relation to 
the budgeted amount: 


Item 

Budgeted Amount 

Actual Amount 

Percentage 

Operating Revenue 

851 159 000 

977 327 938 

114.82 

Operating Expenditure 

851 159 000 

587 922 852 

69.07 

Operating Surplus 

- 

389 405 086 

- 

Capital Expenditure 

366 048 728 

350 393 845 

95.72 
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Operating Budget for 2006/07 


Item 

Budgeted Amount: R 

Amount Expended: R 

Salaries, wages, & 

Allowance 

219 499 015 

197 483 145 

General expenses 

247 880 295 

165 201 791 

Purchase of electricity 

101 400 000 

106 102 731 

Purchase of water 

43 000 000 

52 073 680 

Other expenses 



Repairs and maintenance 

72 803 495 

67 061 505 

Capital charges 

62 569 565 

- 

Contribution to fixed asset 

10 885 000 

- 

Contributions 

191 105 175 

- 

Gross expenditure 

949 142 545 

587 922 852 

Less: Amounts charged out 

133 983 545 

- 

Net expenditure 

815 159 000 

587 922 852 
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Capital Budget for 2006/07 


Item 

Budget 

Amount Expended: R 

Water 

95 739 054 

60 495 974 

Sanitation 

25 676 406 

22 858 223 

Electricity 

28 753 431 

15 630 463 

Roads & Storm Water 

66 615 189 

38 702 987 

Administration 
& Maintenance 

54 247 887 

21 600 059 

Technical Workshop 

7 883 000 

6 459 497 

Sub-total 

278 914 967 

165 747 203 


Community Services 


Item 

Budget 

Amount Expended: R 

Sports & Recreation 

36 671 390 

148 392 067 

Cultural Services 

5 815 563 

2 606 117 

Traffic & Licenses 

7 819 346 

3 380 476 

Environment Management 

7 689 670 

3 064 694 

Waste Management 

3 030 000 

2 227 245 

Sub-total 

61 025 969 

159 670 599 


Planning & Development 


Item 

Budget 

Amount Expended: R 

Spatial Planning & Land 
Use Management 

13 419 767 

1 271 359 

Local Economic 

Development 

6 651 025 

22 740 880 

Sub-total 

20 070 792 

24 012 239 


Corporate Services 


Item 

Budget 

Amount Expended: R 

Information Technology 

4 787 000 

963 804 

Communication & Public 
Participation 

1 250 000 

- 

Sub-total 

6 037 000 

963 804 

TOTAL 

366 048 728 

350 393 845 
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CHAPTER 2 


1. Services Provided and Annual Performance Highlights 

This chapter provides a brief summary of services provided by the municipality and indicates the 
Performance Highlights made in 2006/07 in the following areas: Water, Sanitation, Electricity, 
Roads and Storm Water, Refuse Removal and Housing. 

The municipality has adopted the meeting of basic needs of communities as one of its key 
performance areas. This area emphasizes the focus of the municipality to meet its constitutional 
objective of providing services to communities in a sustainable manner. 

The municipality views the provision of basic services as a critical area, in terms of ensuring 
community empowerment, job creation and poverty eradication. The Integrated Development 
Plan consultation process has affirmed the centrality of the delivery of basic services as the core 
mandate of local government, which must address both social and economic infrastructure 
backlogs. This justifies the fact that this Key-Performance Area (Meeting basic needs) receives a 
substantial portion of capital allocation in the budget process. 

The municipality also renders the following services: 

• Fire fighting, 

• Spatial planning and land use management, 

• Environmental planning and management, 

• Disaster management 

• Provision and maintenance of local amenities such as libraries, sports facilities, parks and 
recreations, and 

• Licensing and traffic management. 


Electrical Service 

The Electricity Supply Industry has come to a crisis when Eskom confirmed that the demand for 
electricity in South Africa has outgrown the Eskom electricity generating capacity. The electricity 
shortage is likely to last until 2012 when additional Eskom generating capacities come on line. 

The Polokwane supply of electricity from Eskom is also limited to the capacity of the supply lines 
to the city. Council has agreed to a project of establishing a second Eskom supply to 
Polokwane. The Bakone Substation is scheduled to be completed before the middle of winter 
2009. That will ensure sufficient electricity supply to Polokwane whose demand for power is 
expected to grow from 120 MVA in 2006 to 190 MVA in 2010. That is an increase of 10,6 % in 
four years. 

In order to reduce the demand for electricity in South Africa, Eskom is financing Demand Side 
Management programmes, where municipalities install equipment to do load scheduling that is to 
shift load from peak load times to off peak periods. Polokwane is investigating a project of 
installing 26 000 geyser control units to do load shifting in Polokwane. 
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2010 FIFA SOCCER WORLD CUP 


In order to successfully host the 2010 FIFA Soccer World Cup event in Polokwane, the electricity 
infrastructure supply to the new stadium and the vicinity needs to be expanded and upgraded to 
be able to handle the corresponding high demand for electricity. 

Polokwane has prepared a business case and has been able to secure government funding for 
the different projects to a total value of about R47 million. The first project of R7, 5 million will be 
completed during 2007/08. 

Electrification 

681 houses were electrified in the municipal licensed area in Extensions 44 and 71. In the 
Eskom licensed area, 445 connections were made in Boshega. 

After extensive participation by ward councilors, a more accurate backlog in rural Polokwane was 
established to be ± 41 000 houses without electricity. The electrification priority list has been 
updated to include all villages without electricity in South Africa. The more accurate information 
will make it possible to properly plan the Polokwane programme to commence during 2007/08. of 
carrying out electrification projects in Eskom license are using municipal funding in its drive to 
eradicate the backlog by 2012. 

Free Basic Electricity 

Free Basic Electricity was made available to : 

4 500 Municipal customers 

3 100 Non-grid customers (Solar Home Systems) 

10 500 Eskom customers configured 

Total 18 100 


The problem experienced is that Eskom configured customers do not all collect their monthly 
FBE allocation. The collection rate in some months are below 40 %. 

Housing Services 

Beneficiary Management and allocation of site numbers to contractors 

The municipality has made an allocation of 2 200 houses to be beneficiaries during 2006/07 
financial year. These beneficiaries were sourced as follows: 400 from rural housing programme 
and 1 800 from projects linked to the urban area. The same number of sites was allocated to 
contractors to build the said houses. 

Informal settlement relocation 

The aim of this programme was to upgrade and eradicate informal settlements through the 
relocation of households to alternative and suitable residential land which provides access to 
basic services, such as water, sanitation, and electricity. In terms of the 2006/07 SDBIP, this 
programme was planned for 12 months. We have managed to relocate 1 300 households from 
Tosca-Mashinini and Seshego Zone 6 informal settlements to Polokwane Ext 71 in just 3 months. 
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To date, the Tosca-Mashinini and Seshego Zone 6 informal settlements have been wholly 
cleared. 

Waste Management 

Waste Management embraces the storage, collection, transportation and the final disposal of 
waste at a permitted and approved disposal site. It further relates to other auxiliary functions such 
as promotion of recycling, street sweeping, street cleaning, pollution prevention, waste 
minimization, public education and awareness. The aim of waste management is to ensure a 
clean and healthy environment for the public. To achieve this aim this we have resolved to render 
effective and efficient waste management services throughout the municipality. 

Refuse removal 

• Waste storage. 

• Waste collection. 

• Waste Transportation. 

Waste disposal 

• Landfill management. 

• Cleaning of transfer stations. 

Street cleaning service 

• Street sweeping. 

• Litter picking. 

Education and training 

• Awareness. 

Cleaning of illegal dumps. 

Cleaning and maintenance of public toilets. 

In line with the above mentioned key areas we have managed to achieve the following in 
2006/07: 

• Improvement of street cleaning in the CBD with a new approach of block system using 
temporary workers; 

• Improvement of refuse collection in the CBD and residential areas in the City with the 
acquisition of 2 new compactor trucks; 

• Cleaning campaigns in the CBD at night assisted by the Fire fighting Section with fire 
fighting hoses; 

• Conducted four cleaning campaigns in Seshego attended by school children and 
community members; 

• Management and operation of Weltevreden landfill site with a private contractor. This has 
achieved 50% compliance in terms of Minimum Requirements as laid down by DWAF 
and LEDET; 

• Cleaning of 8 illegal dumping sites in Seshego and 6 in the City at a cost of 
approximately R200 000; 

• Formulation of recycling committee comprising of Waste officials with local recycling 
companies; 

• Improvement of maintenance and repairs of the waste management fleet with 
tremendous reduction of turn around time, with improved vehicle availability from 35% to 
55%, and 

• Construction of the Mankweng transfer station to 80% only. 
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Water and Sanitation 


Polokwane Municipality as the WSA, supply water No 181 Villages in the rural clusters and the 
City cluster. The water is supplied to the communities from different water sources that include 
springs, aquifers, boreholes and five raw water dams via the purification plants. During the 
2006/07 financial year we have managed to conduct feasibility studies for 16 regional waters 
schemes and develop a comprehensive Water Service Development Plan. We have installed 265 
Km of water reticulation pipeline, 46 Km bulk pipeline and 1335 water meters. We have supplied 
855 communal standpipes in line with RDP standard and completed 30ml concrete reservoir for 
SDA 1. 

Portable water is also purchased from Lepelle Northern Water Board from which we supply 49 
villages in the rural clusters as part of our Free Basic Water Policy. We have provided 84% of 
rural people with free basic water during the 2006/07 financial year through supply of free diesel 
to 41 villages and payment of electricity bills for fifty nine borehole pumps in the rural cluster. 
Forty-one diesel engines are utilised for pumping boreholes. These boreholes are supplied with 
diesel as part of the implementation of our Free Basic Water Policy. 

Raw Water Sources 


Dap Naude dam: Storage capacity 

2, Mcv.m 

Hout river Dam 

2,35Mcv m 

Chuniespoort Dam 

3,1 Mcv.m 

Seshego Dam 

2,4 Mcv.m 

Molepo Dam 

4.1MCV m 

Groundwater Sand River Noorth aquafer 

12 MG/day 

Sebayeng Aquafer 

2,6 ML/day 

Sand River Aquafer 

1,4 ML/day 

Sterklop Aquafer 

2,2 ML/day 

Pilgrimshoop 

2,0 ML/day 

Seshego 

1 ML/day 


Additional Water Sources (Portable):- 

Lepelle Northern Water Board supplies purified water to Polokwane from: 

Ebenezer Dam: 32 M/day. 

Olifants Rand Transfer scheme 15 M/day. 

Bulk Water Supply 

Dap Naude pipe line: 54 km gravity pipeline. 

Borehole supply lines: 23 km pumps pipe line. 

Storage capacity (Reserviors) 105 ml/d Krugersburg. 

Seshego : 10 ml/d Seshego. 

Mankweng: 23 ml/d Makgowa Ga-Thoka. 

Reticulation: Pipeline. 
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City Cluster : 708 km reticulation pipes 


Water: Purification Plants. 

Polokwane City = ml/day. 

Molepo Dam = 0,9 ml/day. 

Seshego Dam+ 1 ml/day. 

Houtrivier Dam = 5 ml/day. 

Chueneesport Dam = 0,9 ml/day. 

Overall, most targets for both rural and urban water distribution have been achieved. The same 
applies for the operation and maintenance water infrastructure which were serviced by the 
annual contractors who provided a high level of service with sporadic reported incidences of 
water shortages or serious water supply shortages. Although most of the rural clusters are still 
below the RDP supply level, the problem will be addressed in the near future to upgrade such 
water schemes to enable the municipality to a sustainable RDP service level. 

Sanitation 

Access to sanitation is one of the most critical elements used by municipality to contribute to the 
attainment of healthy environment. The municipality has provided 1050 Eco and Enviroloo toilets 
to beneficiaries at Ga Thoka and Nobody Ga Mothiba. In addition to this municipality has 
constructed 10 Km sewer network in Mankweng/Dikgale/Sebayeng Cluster and further 
conducted feasibility studies for 16 regional sanitation schemes. The municipality has also 
upgraded a sewer purification plant to the maximum of 5ml day capacity. Despite this effort, is 
clear that little has been done in providing sanitation services to the community. Evident to this is 
the fact that most rural villages in the municipality do not have sanitation service at RDP level, 
still use unimproved pit latrine, which constitute a major risk in terms of ground water pollution. 
The lack of water-borne sewerage system aggravated the situation by leading to the 
contamination of ground water. 

Sewer 

Reticulation sewer lines in City cluster: 554 km. 

Purification plants capacity: 25 ml/day. 

Seshego City capacity: 7ml/day. 

Mankweng City capacity: 6 ml/day. 

Sanitation Projects: 

On site dry VIP toilets installed in: 

Sebayeng. 

Thogwaneng. 

Magowa. 

The Polokwane sewerage purification plant augment water in the Sand River North aquifer via 
three retension pounds. The purified water from the Mankweng sewage purification plant 
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augments water at the Sebayeng aquifer in the Pour River. The Seshego sewege purification 
plant supply water to the Blood Rivier aquifer at Pelgrimruishoop. That needs to be developed. 

Although the implementation of sanitation in rural clusters was registered a slow pace, we are 
certain that with the current interventions in place, we will be on track to meet the National 
Sanitation targets of 2010 will be met. However, the other challenge impacting on the delivery of 
sanitation is the choice of appropriate rural technology. Polokwane Municipality has currently 
implemented VIP’s, Enviroloo in some villages within clusters. 

Roads and Stormwater 

Polokwane is strategically positioned with all national and provincial roads converging in the city 
linking South Africa to the rest of the SADEC region and a gateway into Africa. The municipality 
has a total road network of 4 200 kilometers spread over its area of jurisdiction. The existing road 
network of about 600 km is constructed above RDP level (tarred road network) in the City, 
Seshego and Mankweng townships. The rural clusters comprises of roads at RDP standard 
(gravel roads) with a total backlog of 1800 kilometers of tracks which will be upgraded to bladed / 
gravelled roads. Grading programmes are in place for maintenance and upgrading of current 
tracks to acceptable standard. 

Overall, the infrastructure development and maintenance performance is not satisfactory. 
However, some of the most important targets have been achieved, in particular the regravelling 
and rehabilitation of roads in rural clusters. The factors attributable to such a situation have been 
identified and remedial plans have been developed for implementation. 
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2. Service Provided against the Backlog 
SBU: Water and Sanitation 


Targets 

0 All People have access to appropriate, acceptable, safe, and 
affordable basic supply. 

0 All people are educated in healthy living practices on the wise 
use of water. 

0 Provision of water to 100% of Polokwane residents above 

RDP level by 2008 

0 Comply with national standards regarding water quality 
standards. 

0 Comply with the Water Service Authority status and complete 
Section 78 process. 

Service 
Standard for 
Water 
Provision 

Number of 
Households in the 
Municipality 

Number of 
Households 
above RDP 
Level 

Number of 
Households 
at RDP 

Level 

Number of 
Households 
below RDP 
Level 

RDP 

Standard 

(200m) 










Urban 

30419 

27960 

0 

2459 

Rural 

71236 

5890 

28051 

37286 

Total Number 

101655 

33850 

28051 

39745 

Total Number 
of Backlog 






SBU: Water and Sanitation 


Targets 

0 100% residents of Polokwane Municipality has access to 
sanitation at RDP level by 2010 

0 Comply with national standards regarding sewerage 
purification standards 

Service 
Standard for 
Sanitation 
provision 

Number of 
Households in the 
Municipality 

Number of 
Household 
above RDP 
level 

Household 
at RDP level 

Household 
below RDP 
level 

VIPL 





Urban 

30419 




Rural 

71236 

7684 

1794 

61758 

Total Number 

101655 





SBU: Roads and Storm Water 


Targets 

0 Tarring and Regravelling of streets and access roads in the 


municipality. 
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Service 
Standard for 
Roads 

Number of Roads in 
the Municipality 

Tarred 

Roads and 
Streets 

Gravel 

Roads and 
Streets to be 
upgraded 

T racks to be 
upgraded to 
Bladed Roads 

Total Km 

4200 km 

532 km 

980 km 

1 900 km 

Total Km of 
Backlog 

1900 km 

980 km 

980 km 

1 900 km 


SBU: Electrical Services 


Targets 

0 All Households have access to electricity by 2012 

Service 

Number of 

Number of 

Total Number of 

Standard for 

Households in the 

Households without 

Household with Access 

Electricity 

Municipality 

Access to electricity 

to Electricity 

Rural 


41 000 

81782 

Urban 


1 650 

44 378 

Total Number 


42 650 

126 160 

Total Number 
of Backlog 


42 650 



SBU: Waste Management 


Service 

Standard for 
Waste 

Management 

Number of 
Households in the 
Municipality 

Number of 
household s that 
Receive waste 
Management 
Service on 

Weekly Basis 

Number of 
Households not 
Receiving any 
Refuse Removal 
Services 

Total Number 

288000 

72000 

83 972 

Total Number of 
Backlog 

83972 




Housing 


Service 
Standard for 
Provision of 
Housing 

Number of 
Beneficiaries on 
Waiting List 

Number of 
Beneficiaries 
Provided with 
40m2 Shell 
Houses with 
Water, 
Sanitation 
and 

Electricity. 

Number of 
Beneficiaries 
provided with 

50m2 Demarcated 
House with Water, 
Sanitation, 

Shower, and 
Electricity 

Total 

Number of 
Backlog 


23 773 

1283 

400 

4123 

Total 

Number 

23 773 
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Total 

Number of 
Backlog 

4123 





Land Use Development and Building Zones 

This section provides the information on the time taken to approve zoning and building plans 
applications during the 2006/07 financial year. It also reflects the number of outstanding 
approvals at the beginning of the financial year and the number of applications processed during 
the financial year, as well as the outstanding number at the end of same financial year. The table 
below gives details. 


Applications 
outstanding 
as at 01 
July 2006 

Category 

New applications 
received 

2006/2007 

Total value of 

applications 

received 

Outstanding 
applications 30 
June 2007 

59 

Residential new 

1400 

0 

1400 

94 

Add residential 

1500 

0 

1500 

35 

Commercial 

3 

Rll 000 000 

0 

0 

Industrial 

52 




Administration of the Town-planning Scheme 


Category 

Number of 

Applications 
Received during 
2006/07 

Financial Year 

Number of Applications 
Approved 

Applications 
Outstanding by the 
end of 2006/07 

Financial Year 

Rezoning 

151 

73 

78 

Clause 20 

51 

26 

20 

Clause 21 

75 

56 

19 

Consolidations & 
Subdivisions 

76 

39 - Approved 

16- Not approved 

21 

Town 

Establishment 

9 

5 

4 

Service 

agreements 

Signed 

10 

6 

4 

Section 101 

Certificate Issues 

9 

9 


Section 82 

certificate issues 

380 

380 


Total: 

761 

610 

146 
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3. Municipal Spending on Service Delivery 
SBU: Roads and Stormwater 



2004/05 Financial Year 

2005/06 Financial Year 

2006/07 Financial year 

Roads 

Backlog 

Required 

Budget 

Budgeted 

Amount 

Actual 

Required 

Budget 

Budgeted 

amount 

Actual 

Required 

Budget 

Budgeted 

amount 

Actual 

40 Km of 
street to 
be tarred 

120,000,000 

6,500,000 

6,500,000 

120,000,000 

15,400,000 

15,400,000 

120,000,000 

10,400,000 

10,400,000 

30 Km of 
roads to 
be 

regravelled 

5,000,000 

2,250,000 

2,250,000 

5,000,000 

3,250,000 

3,250,000 

5,000,000 

0 

0 

60 Km of 
street to 
be 

maintained 

12,000,000 

6,500,000 

6,500,000 

13,000,000 

6,000,000 

6,000,000 

14,000,000 

6,200,000 

6,200,000 

Total 

137,000,000 

15,250,000 

15,250,000 

138,000,000 

24,650,000 

24,650,000 

139,000,000 

16,600,000 

16,600,000 
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SBU: Water and Sanitation 



2004/05 Financial Year 

2005/06 Financial Year 

2006/07 Financial year 


Required 

Budget 

Budgeted 

amount 

Actual 

Required 

Budget 

Budgeted 

amount 

Actual 

Required 

Budget 

Budgeted 

amount 

Actual 

Number of 
households 
below RDP 

68,500’000 

52,093,376 


78,775,000 

34,750,000 


83,800,000 

37,095,141 


Budget 
Expended on 
Maintenance 
of Existing 
Infrastructure 

r 

46,953,000 

7,253,000 


40,933,664 

9,590,934 


43,000,000 

19,965,145 


Budget 
expended on 
new 

infrastructure 

64,142,857 

2,100,000 

449,000,000 

128,285,714 

5,000,000 

449,000,000 

192,428,571 

10,000,000 

449,000,000 

Total: 

320, 

000,000 

8,050,000 


25,300,000 

15,350,000 


25,500,000 

11,276,500 



SBU: Water and Sanitation 



2004/05 Financial Year 

2005/06 Financial Year 

2006/07 Financial Year 

Sanitation 

Service Backlog 

Required 

Budget 

Budgeted 

Amount 

Actual 

Required 

Budgeted 

Actual 

Require 

d 

Budgeted 

Actual 

Number of 
household below 
RDP 

101655 










Budget Expended 

96,282,571 

96,282,571 

65,170,055 

83,398,376 

83,398.376 

50,062, 

105,739 

105,739,0 

63,593,6 
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on Maintenance of 

Existing 

Infrastructure 






452 

,054 

54 

22 

Budget Expended 
on the New 
Infrastructure 










Total: 











SBU: Waste Management Unit 



2004/05 Financial Year 

2005/06 Financial Year 

2006/07 Financial Year 

Refuse Removal 
Service Backlog 

Required 

Budget 

Budgeted 

Amount 

Actual 

Required 

Budgeted 

Actual 

Require 

d 

Budgeted 

Actual 

72000 

20459000 

20459000 

21209779 

28413570 

28413570 

256812 

36 

295320 

00 

29532000 

2958800 

0 

Budget Expended 
on Maintenance of 
Existing 
Infrastructure 

20459000 

20459000 

21209779 

28413570 

28413570 

256812 

36 

295320 

00 

29532000 

2958800 

0 

Budget Expended 
on Infrastructure 

RO 

RO 

RO 

RO 

RO 

RO 

RO 

RO 

RO 

Total: 

20459000 

20459000 

21209779 

28413570 

28413570 

256812 

36 

295320 

00 

29532000 

2958800 

0 


SBU: ELECTRICAL SERVICES 



2004/05 Financial Year 

2005/06 Financial Year 

2006/07 Financial Year 

Electricity 

Backlog 

Required 

Budget 

Budgeted 

Amount 

Actual 

Required 

Budgeted 

Actual 

Required 

Budgeted 

Actual 

42 650 

R19m 

R4,76m 

R3,7m 

R19m 

R14,9m 

R13,5m 

R21m 

R13m 

R6,5m 

Budget Expended 

R7,5m 

R5,92m 

R5,9m 

R8,75m 

R6,7m 

R6,46m 

Rllm 

R9,2m 

R9,5m 
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Maintenance of 
Existing 

Infrastructure 

Budget Expended R34,4 m R29,83m RIO, 34m R26,5m 

on the New 

Infrastructure 

Total: R60,9 m R40,51 m R19,94 R54,25 m 


R25,72m R16,5m R23,7m R21,25m R18,0m 

R49,32 m ~ R36,46 m~ R55 m R43,45 R34 rrT 




4. Collections Levels for Revenue 


Revenue Source 

Budgeted Revenue for 
2006/07. 

Actual Revenue 
2006/07 

Actual Expenditure 
2006/07 

Sewerage 

25, 662,140 

26,822,719 

12,493,876 

Water 

85,790,610 

98,082,694 

86,068,605 

Electricity 

197,170,680 

207,226,373 

178,044,090 

T raffic and 

License 

17 885 740 

11 599 274 

28,113,029 

Community 

Safety 

421 200 

361 701 

19,517,363 

Environment and 
Waste 

Management 

33 382 170 

33 169 813 

77 196 464 

Community 

Services 

470 600 

453 207 

19 685 964 

Cultural Services 

19 160 

18 117 

5 926 066 

Human Resource 

935 000 

494 044 

1 465 178 

Land Use and 
Spatial Planning 

1 715 500 

23 373 624 

17 705 383 

Housing and 

Building 

Inspection 

145 500 

183 644 

5 598 629 

Assessment 

Rates 

127 000 000 

129 144 726 

3 460 242 

Procurement 

700 000 

607 099 

34 113 316 


324 860 700 

445 790 923 

98 534 647 

Total: 

815 159 000 

977 327 938 

587 922 852 
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5. Critical and Overarching Milestones 


Program 

Annual Target 

Progress against 

Achievement of 

Reason for Non 



annual Target 

Target 

Achievement 

Performance 

Adoption of local 

Performance 

Achieved 


Management System 

government: Municipal 

agreements of Section 




performance 

57 managers informed 




regulations for Section 

by the 2006 Municipal 




57 employees. 

Performance 

Regulations. 





PMS policy is not yet 


Part of the deliverables 


Adoption of PMS 

adopted. 

Not achieved 

expected from the 


policy. 

Section 57 managers 


Organizational Review 
process. 


Quarterly performance 

have been evaluated 

Achieved 



evaluation for Section 

on quarterly basis. 




57 employees. 

Annual Performance 




Submission of the 

Report was not 

Not Achieved 



performance report of 

submitted to 




the Performance audit 

Performance Audit 




committee on overall 

Committee. 




performance of 
council. 

All quarterly reports 




Quarterly reporting to 

were submitted to 

Achieved 



Council on 

Council. 




organizational 

performance. 

Annual Performance 




Submission of annual 

Report was submitted 

Achieved 
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report to Council. 

to Council. 



Capital Project 
Management System 

Implementation phase 
at 100% for all capital 
projects 

Implementation is at 
62.5%. 238 of 342 
projects have 
contractors, 131 
projects were 
completed, 16 
abandoned, 88 
projects still awaiting 
contractors. Allocation 
was R355m 
expenditure to end 

June is R222m 

Not Achieved 

Re advertisements of 
projects and the 
Implementation 
programme not 
followed by the SBU’s. 


Issue out bid bulletin 
for request of proposal 
for 2007/08 financial 
year capital projects- 
(February 2007) 

Bid bulletin for request 
of proposal for 

2007/08 financial year 
capital projects was 
advertised in March 

Achieved, 



Evaluation and 
adjudication for 
appointment of 
consultant for 2007/08 
capital projects - 
(March 2007). 

Bids closed on 05 

April, annual 
consultants have been 
appointed. 

Achieved 


IDP/ Budget Review 
Process 

Submission of 
reviewed IDP/Budget 
to Council for adoption 

IDP/Budget was 
adopted by Council. 

Achieved 


2010 FIFA World Cup 

Planning i.r.o Peter 
Mokaba Stadium, 

Planning phase of the 
mentioned venues as 

Achieved 
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Seshego Stadium and 
Mankweng Erf 613 to 
meet FIFA 
requirements. 

Adoption of the 
following 2010 related 
by-laws: Street 

Vending, Outdoor 
Advertisement and 
Safety and Security 
Bylaws 

2010 FIFA Internal 
Workshop 

conducted and 
construction process 
of Peter Mokaba 

Sports Complex 
commenced. 

Bylaws are not yet 
adopted. 

Internal workshop for 
all managers 
regarding 2010 FIFA 
World Cup was 
conducted. 

Not Achieved 

Achieved 


Provision of Free 

Basic Services 

About 24 500 poor 
household to receive 
Free Basic Electricity 

Provision of free basic 
Water to all qualifying 
households in the 
Municipality. 

Reviewed Free Basic 
Water (FBW) Policy. 

18 000 poor 
households receive 
free basic electricity. 

73% 

Qualifying house holds 
not collecting FBE. 

Expanded Public 

Works Programme 

Twenty Seven Capital 
Projects to be 

All 

18 projects were 
implemented through 

Not Achieved 
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implemented under 
Expanded Public 

Works Programme; 

(9 projects=Roads and 
Storm water; 

14 =Rural and Urban 
water and 2= 
Administration and 
Maintenance). 

Creation of 3895 

Labour intensive jobs 
(Roads and Storm 

Water to create 320 
labour intensive jobs, 
Rural and Urban Water 
to create 3500 and 
Administration and 
maintenance to create 

75 intensive labour 
Jobs.) 

Award and training Six 
learners Contractors. 


the EPWP. 

Water projects=14 

Roads =4 

The following jobs 
were created: 

Water and Roads= 925 
persons and 42 908 
persons days. 

The six learner 
contractors received 
training and were 
awarded trial projects 
for practical purposes. 

Achieved 

Achieved 

Service Delivery 
Improvement Plan 

Development of the 
Service Delivery 
Improvement Plan and 
clear Service 

Standards. 

A draft SDIP has been 
developed and 
circulated to all 
managers to develop 
and submit their 
respective service 
standards 

Not Achieved 

Still awaiting response 
from SBU’s 

Integrated Financial 

Upgrading and 

Integrated Financial 

Achieved 
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System 

Implementation of 
FINEST system. 

System has been 
upgraded and 
implemented. 



Crime Prevention 

Formulation and 
adoption of Local 

Crime Prevention 
Strategy 

The strategy was not 
formulated 

Not Achieved 


Service Levels 

Adoption of Service 
levels i.r.o of the 
following Services: 

• Water 

• Sanitation 

• Roads and 
stormwater 

• Waste 
Management 

• Electricity 

• Parks 

• Recreational 
facilities 

Service levels were 
not formulated. 

Not Achieved 


Five-Year Service 
Delivery Sector Plans 

Development and Five- 
year Service Delivery 
Sector Plans i.r.o of 
the following service 
delivery areas: 

• Waste 
Management; 

• Roads and 
Stormwater 

• Transport 

• Energy 

• Housing 

Five- years sector 
plans were developed 
as required. 

Achieved 
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• Water 

• Sanitation 

• Park 




Mechanical Workshop 
and Fleet Management 
System 

Development of Proper 
mechanical workshop 
management and fleet 
management system 

Workshop and fleet 
Management policies 
and procedures on 
both workshop and 
fleet management 
have been drafted and 
were submitted on 5'^ 
February 2007 for 
Council approval. 

Not Achieved 

Awaiting approval of 
workshop and fleet 
management policies 

Awareness Campaign 

Conduct awareness 
Campaign to 
communicate Council’s 
projects and 
programmes to the 
community. 




Ring fencing of 

Electrical Services 
Business Unit 

Complete ring fencing 
of electrical services - 
SBU Unit 

Ring fencing project 
being carried out. 

Not achieved 


Communication 

Strategy 

Development and 
implementation of the 
communication 
strategy in line with 

Local Government 
Communication 

System. 

Draft Communication 
and Public 

Participation Strategy 
was developed. 

Not achieved 


Organizational Review 

Review of 

organisational 

structure 

Tender approved and t 
consultants have 
submitted the status 
quo report and are 
finalizing the review. 

Achieved 
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Polokwane Arts 

Festival 

Host well organized 
Polokwane Arts 

Festival as build up to 
Mapungubje Arts 

Festival 

Promotion of festival 
was done by the 
promoter. 

Arrangements and 
programme was 
finalized. 

Achieved 


Risk Management 

Development of a Risk 
management 
framework and 
strategy. 

Risk Management 
Strategy submitted for 
adoption 

Target not achieved 

Risk Management 
Strategy has been 
submitted but not yet 
approved. 


Adoption of Anti-Fraud 
and Corruption 

Strategy. 

Anti-Fraud and 
Corruption Strategy 
has been submitted 
for adoption by 

Council. 




Renewal of the 
municipality’s 
insurance portfolio with 
adequate covers to 
Council for adoption. 

Insurance portfolio 
renewed with 
adequate covers. Risk 
registers for all 
directorates compiled. 





Risk identification and 
risk assessment 
workshops conducted. 
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CHAPTER 3 


This chapter provides an annual progress report on the following organizational matters: 

□ Organizational structure; 

□ Staffing information; 

□ Skills development, and 

□ Human Resource policies and practices. 

1. Organizational structure 

Section 51 of the Municipal Systems Act 32 of 2000 requires of the municipalities to 
establish and organize their administration in a manner that would enable it to:- 

□ Be responsive to the needs of the local communities; 

□ Facilitate a culture of public service and accountability amongst its staff, and 

□ Be performance orientated and focused on the objects of local government 
as set out in Section 152 of the Constitution and its developmental duties as 
required by Section 153 of the Constitution. 

The organizational context of the above directives puts an obligation on the Polokwane 
Municipality to be performance oriented and focus on the objectives of local government. 
An operational and effective structure is needed which takes into account the new 
mandates and the boundaries of our municipality. There are also other implications to 
the organizational structures’ efficiency and response. They are: 

□ Becoming a Water Service Authority; 

□ ‘Electricity Ring Fencing; 

□ Provinces of basic services; 

□ Hosting of 2010 

□ Supporting councilors 

□ Legislative functions to be performed. 

In view of the above implication a process to have a broad understanding of the 
organization in order to review systems, processes as well as skills shortages, 
organizational culture the defined strategy ‘s alignment with the IDP is being finalized 
and will serve before Council for approval. 

The current structure is comprised of: - 

□ Municipal Manager’s Office; 

□ Chief Financial Officer; 

□ Directorate: Corporate Services; 

□ Directorate: Technical Services; 

□ Directorate: Community Services, and 

□ Directorate: Planning and Development. 
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Skill Development Programme 


The Municipality has paid R2, 293,465.60 in the skills levy for the financial year 
2006/2007. Furthermore; it received an amount of R3 305 076.20 as part of the grants for 
the submission of the Workplace Skill Plan and the Training implementation Report. 

The Municipality has adopted a bursary scheme for its employees, as part of 
acknowledging the fact that in order to sustain economic development; its human capital 
must be developed to contribute significantly to the economy. Currently there are 32 
Employees who are the recipient of this bursary. 

Furthermore, the municipality has introduced a number of skills and management 
Development programmes. The objectives of the skills development and management 
programme are to ensure that middle managers and supervisors are equipped with the 
capacity to become effective team players pursuing the goal of excellence. 

Apart from the development of management skills for employees, councilors were 
introduced to an Executive Leadership programme to enhance their skills. 

The Municipality has started an ABET programme for employees at occupational levels, 
that is semi- skilled and unskilled. The skills audit revealed that there is a sizeable 
number of employees with difficulty in reading and writing at lower job levels. It becomes 
difficult for them to obtain qualification although they have extensive experience, so the 
ABET programme would benefit them greatly. 

The table below indicates how the Skills Development Programme is implemented in the 
municipality: 


Name of the Programme 

Number of Beneficiaries 

Level of Beneficiaries 

MDP 

3 

Managers 

FMP 

9 

Managers /Supervisors 

PMP 

5 

Managers /Ass Managers 

Leanership in Water and 

20 

Students from various 

Sanitation 


Institutions. 

Leanership in LED 

1 

Student 

Electricity Learnership 

10 

Dept of Mineral and 

Energy 

Executive Leadership 
Management Programme 

5 

CIr 

Experiential Training 

45 

Students from various 
institution 

ABET 

139 Levels 1, 2, 3, 4. 

Unskilled employees 


The South African Local Government Bargaining Council has accredited six medical aid 
schemes within the local government. The employer contributions for the financial year 
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2006/2007 are capped at R2382.00, or 60% of the contributions rate whichever is the 
lesser. It should be noted that annually employees are given an opportunity during the 
window period, which is September and October, for them to move between them 
schemes. 

The risk factor is that medical aid is not compulsory within the local government and 
same employees may choose not to join, thus forfeiting from this benefit. The 
arrangement has a negative impact in the main on employees at lower levels and thus 
adding a burden when they are sick as they take time to return to work because they are 
unable to reliable medical practitioners. The table below indicates medical aid scheme 
and their members in the municipality: 


Medical Aid Scheme 

Numbers of Members 

Bonitas 

149 

Munimed 

247 

LA Health 

72 

Samwumed 

15 

Global Health 

7 

Hosmed 

93 

Total: 

583 


Numbers of Members 
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□ Numbers of Members 


Pension Funds 


The SALGBC has various pension and provident schemes, which operate within the 
sector with different benefits linked to them. The schemes are either defined 
contributions funds or defined benefit pension funds. 
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The contributions differ from 12% to 29%. 


The risks associated with the arrangement are: 

□ Inequitable benefits for certain employees; 

□ Vast differences between the benefits provided by various Local Government 
Retirement Funds. 

□ Differences in contributions rates. 

The positive aspect about the retirement funds is that they are compulsory. The table 
below indicates the pension schemes and the number of their members: 

Pension Funds 


Name 

Number of Members 

Municipal Employees Pension Fund 

539 

Municipal Gratuity Fund 

246 

Samwu National Provident Fund 

385 

National Fund for Municipal Workers 

97 

Joint Municipal Employees Pension Fund 

46 

Total: 

1,313 
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Total positions on the Organgram and vacancies by the end of 2006/07 financial 
year: 


Directorate 

Total no. of 
Positions 

Filled 

Positions 

Vacant 

Positions 

Vacancies not 
Budgeted for 

Office of the 

Municipal 

Manager 

71 

42 

29 

25 

Technical 

491 

402 

89 

24 

Community 

Services 

823 

662 

160 

66 

Corporate 

88 

63 

25 

10 

Planning and 
Development 

76 

55 

21 

11 

Chief Financial 
Office 

118 

91 

27 

6 

Total 

1667 

1315 

351 

142 
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Total positions on the Organgram and vacancies by the end of 2006/07 financial year 
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□ Total positions on the 
Organgram and 
vacancies by the end of 
2006/07 financial year: 
Total no. of Positions 

■ Total positions on the 
Organgram and 
vacancies by the end of 
2006/07 financial year: 
Filled Positions 

□ Total positions on the 
Organgram and 
vacancies by the end of 
2006/07 financial year: 
Vacant Positions 

□ Total positions on the 
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Overall staff Movement 2006/2007 



Designated Groups 

Non - 

Designated 


Male 

Female 

Black 

Indian 

Asians 

Coloured 

White 

Total 

Appointments 

41 

42 

83 




2 

85 

Promotions 

37 

8 

45 




6 

51 

Resignations 

39 

17 

52 



1 

16 

73 

Retirements 

25 

6 

28 




5 

36 

Deceased 

12 

1 

13 





13 

Dismissed 


1 

1 




1 

2 
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Designated Groups 


Non 

Designated 


□ 

H Appointments 

□ Promotions 

□ Resignations 
■ Retirements 

□ Deceased 

□ Dismissed 


Salary disclosure of Councilors 


Description 

Executive 

Mayor 

Speaker 

Mayoral 

Committee 

Members 

Councillors x57 

Salary 

313702.92 

249223.56 

233104.32 

88026.48 

25% T ravel 

allowance 

78425.76 

623305.92 

258276.08 

22006.56 

15% Pension 
Fund 

47055.48 

37383.48 

34965.60 

13203.96 

Medical 

12168.00 

12168.00 

12168.00 

12168.00 

Total 

Package: 

451352.16 

361081.00 

338514.00 

135405.00 


The total package per annum and the Cell phone allowance form part of the salary 
package and is subsidized at R1117.00 for the Executive Mayor and the Speaker and 
R697.00 for members of the Mayoral Committee and ordinary Councilors. 


Salary Disclosure of Senior Officials 
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Descripti 

on 

MM 

CFO 

Director: 

Planning 

and 

Developm 

ent 

Director: 

Technical 

Services 

Director: 
Communit 
y Services 

Director: 

Corporate 

Services 

Salary 

573867.9 

6 

467782.00 

418271.16 

395273.52 

376674.48 

375016.00 

Travelling 

Allowance 

177195.9 

6 

132000.00 

132000.00 

168000.00 

168000.00 

132000.00 

Pension 

126250.9 

2 

27142.00 

61196.40 

86960.17 

82868.40 

109645.00 

Medical 

14436.00 

16465.00 

16178.40 

10152.00 

28586.28 

27457.00 

Total 

Package: 

891750.8 

4 

643389.00 

627645.96 

660385.69 

656129.16 

644118.00 


CHAPTER 4 


This chapter provides audited financial statement and related financial information 

(Pending Auditor General Report) 
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CHAPTER 5 


This chapter provides a progress report on the implementation overview of the Municipal 
Infrastructure Grants. It also includes the report against the Service Delivery and Budget 
Implementation plan (Functional Area Service Delivery Reporting) as adopted by the 
municipality for 2006/07 financial year. It also summarizes the report on the 
implementation of Capital Projects. 

1. Municipal Infrastructure Grants (MIG) 

Municipal Infrastructure Grants was introduced in 2004/05 financial year to 
complement the introduction of Equitable Share for local government, although it is 
not provided unconditionally as equitable shares. This section will provide the 
overview on the implementation of the Municipal Infrastructure Grant for 2006/07 for 
full details please refer to chapter 4 (Financial Statement). This section will primarily 
report in line with the objectives of Municipal Infrastructure Grants and the conditions 
on which they are based. It will reflect in detail the conditions and objectives of MIG 
as set out in Section 8.2 of the Municipal Infrastructure Grant Policy Framework 
Document, concise version-dated 05 February 2004 and the Municipal Infrastructure 
Grants Guideline Documents dated 17 June 2004. 


Polokwane Municipality received an allocation of R77,724, 513.27 from the Municipal 
Infrastructure Grant for 2006/07 financial year. The grants were used to maximize 
local economic benefits by ensuring that local economic spin-offs, through the 
provision of required infrastructure, are maximized through employment creation and 
enterprise development. 


The funds were, however, not fully spent by the end of March 07 (Which is the 
financial year end of the Department of Local Government and Housing’s financial ). 
As a result an amount of R 26,800,000.00 of the MIG allocation was withheld from 
the Municipality. The municipality continued to fund projects affected by this situation 
and by the end of June 07, the said MIG balance was spent in full. 

Overall Compliance with Municipal Infrastructure Grant 

As indicated above, the Municipal Infrastructure Grant is a conditional grant, 
intended to allocate funding in terms of government’s policy priorities. There are 
various principles relating to setting of conditions, but the important one is that the 
municipality should use the Municipal Infrastructure Grants to address the objective 
and parameters of Municipal Infrastructure Grant Policy Statement. 


Through our Integrated Development Plan, we have managed to prioritise residential 
infrastructure in line with municipal infrastructure policy requirements and the type of 
required infrastructure and level of service, which the funds can be used to address 
service delivery backlogs. A report has been submitted to the National Treasury 
detailing the implementation of capital budget after the end of each quarter. 
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Most of our capital projects are implemented under the Expanded Public Works 
Programmes principles, including those funded through municipal infrastructure 
grants in order to adhere to labour intensive construction method. Our Integrated 
Development Plan is conceptualized within the national planning framework; hence 
we have adopted national targets to guide our service delivery objectives. As such 
the usage of Municipal Infrastructure Grants is aimed at achieving this fundamental 
service target. 
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2. Reporting in terms of 2006/07 SDBIP 


Directorate: Community Services 
Environmental Management 


Project 

Annual Target 

Progress Against 
Annual Target 

Achievement Of Target 

Reason For Non- 
Achievement 

Mankweng Park 
Development 

To have the project 
completed by June 
2007. Execution of 
the project to be at 
100%. 

First phase completed 

Achieved 


Skodiphola Park 
Paving 

To have the project 
completed by June 
2007. Execution of 
the project to be at 
100%. 

Project complete. 

Achieved 


Drilling of Boreholes 
in Municipal Parks 

To have the project 
completed by June 
2007. Execution of 
the project to be at 
100%. 

Service provider not 
appointed. 

Not achieved 

delay in the appointment 
of the service provider 

City Entrances 
Development 

To have the project 
completed by June 
2007. Execution of 
the project to be at 
100%. 

Project complete. 

Achieved 


Skodiphola Park 
Ranch Fencing 

To have the project 
completed by June 
2007. 

Requisitions 
submitted. Will be 
completed by July 

2007. 

Achieved 

delay in the appointment 
of they service provider. 
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Civic centre 
palisade fencing 

To have the project 
completed by June 
2007. Execution of 
the project to be at 
100%. 

Late appointment of 
service provider 

Not achieved 

delay in the appointment 
of service provider. 

Seshego dam 
ablution facilities 

To have the project 
completed by June 
2007. 

Project implemented 
by Admin and 
Maintenance 

Not achieved 

delay in the appointment 
of the service provider. 

Project 

Annual Target 

Progress Against 
Annual Target 

Achievement of Target 

Reason for Non- 
Achievement 

Environmental 
Studies - bullfrog 
reserve and 
euphorbia clivicola 
at Sterpark 

To have the project 
completed by June 
2007. 

Consultant appointed 

Not achieved 

delay in the appointment 
of the service provider 

Environmental 

Training 

To have the project 
completed by June 
2007. Execution of 
the project to be at 
100% 

Project is 100% 
complete and 
operational 

Achieved 

Appointed 

New Nursery 
development 

To have the project 
completed by June 
2007. Execution of 
the project to be at 
100% 

Project implemented 
by Admin and 
Maintenance 

Not achieved 

delay in the appointment 
of the service provider 

Project 

Annual Target 

Progress Against 
Annual Target 

Achievement of Target 

Reason for Non- 
Achievement 

Church Street 
cemetery road 
expansion 

To have the project 
completed by June 
2007. Execution of 
the project to be at 
100%. 

Project completed 

Achieved 
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Project 

Annual Target 

Progress against 
Annual Target 

Achievement of Target 

Reason for Non- 
Achievement 

Infrastructure 
upgrading - 
Polokwane Game 
Reserve 

To have the project 
completed by June 
2007. Execution of 
the project to be at 
100%. 

Project 

implemented by 
Admin and 
Maintenance 

Not achieved 

A delay in the 
appointment of the 
service provider 

Project 

Annual Target. 

Progress against 
Annual Target 

Achievement of Target 

Reason for Non- 
Achievement 

Development of 
Sector plan 

Complete first draft 

First draft 
completed. 

Achieved 



SBU: Community Health Services 


Programme 

To Render Environmental health services 

Project 

Annual Target 

Progress against 
annual Target 

Achievement of Target 

Reason for Non 
Achievement 

Control and Monitor 
of food premises 

1 600 

1 673 

Achieved 


Food Sampling 

440 

472 

Inspection of Pre- 
Schools and Schools 

240 

290 

Accommodation 

Establishments 

160 

171 

Hawkers Education 

160 

421 

Early Childhood 

Development 

Services 

Determine functions 
in collaboration with 
Department of 

0 

No achievement as Dept of Social 
Development not assigned functions 
to local municipalities. 

Functions will be 
determined after 
Children’s Amendment 
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Social 

Development. 



Bill became Act. 

AIR POLLUTION 
CONTROL: 


Inspections of heat 
Generating Plants 

284 

296 

Achieved 


Air Quality Analysis 

448 

451 

Programme 

To render primary health care services. 

Project 

Annual Target 

Progress against 
annual Target 

Achievement of Target 

Reason for Non - 
Achievement 

Total Headcount for 
July 2006 to 

June 2007 :39 917 

■ Immunizations: 

2 515 

■ Tuberculosis:. 

1453 

■ Ante-natal 
Services: 

4 692 

■ Contraceptives: 

7 881 

■ Minor ailments: 

20 160 

■ HIV/VCT: 

668 

■ STI’s: 

1 066 

■ Referrals to 

Hospital and 

Health Centre: 

1 4824 

Achieved 

Achieved 
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Programme 

To reduce HIV/AIDS infection rate through prevention services 

Project 

Annual Target 

Progress against 

Achievement of 

Reason for Non - 



Annual Target 

Target 

Achievement 

TRAINING 





0 Workshops 

5 

11 



0 Basic Info 

9 

20 



0 HIV/AIDS and 

10 

11 



The Law 

7 

8 



0 Counselling 





INFORMATION 

DISPENSATION 

15 

26 



0 Youth/Schools 

0 Public 

24 
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Awareness/Co 

mmunity 

outreach 





RESOURCE ACTIVITIES 





0 Telephone 

Open 

418 



assistance 

Open 

56 



0 Tertiary 

Open 

Booklets ± 12 800 

Achieved 


students 


Flyers ± 68 000 



0 Distribution of 


Posters ± 520 



posters and 

pamphlets 


Ribbons ± 1 000 



CLIENTS SUPPORT 
SERVICES 

Open 

597 



0 Counselling of 

Open 

1 677 910 



clients 

4 

22 



0 Condom 





distribution 





0 Support groups 
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CO-ORDINATION & 

MEETINGS 

0 Meetings 

9 

12 

■ CDM 

9 

24 

Meeting 

8 

18 

s 

■ CBO 
meeting 
s 

■ Present 
ations 




SBU: Cultural Services 


Programme 

To provide and improve infrastructure and promote a culture of reading. 

Project 

Annual Target 

Progress against 

Annual target 

Achievement of 

Target 

Reason for 

Non- 

Achievement 

Plan for Dealing with 
Deficiency 
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Mankweng 

Library 

furniture & 

equipment 

Budget: 

R800, 000 
Vote: 

4630021035 

Finalization of the 
project 

delivery, installation 
and training. 

R228 319 spent on 

furniture and equipment. 
Other specialized items 
on tender. Tender re- 
advertised, then closed 
bid with closing date 
22/06/2007. Busy with 
adjudication. 

Not Achieved 

Contractor 

behind 

schedule with 
the construction 
which resulted in 
late formulation 
of specifications 
as it was 

dependant on 
calculating 
measurements 

etc. 

Tenders higher 
than budgeted 
amount. 

No qualifying 

tenders - closed 
bid called 

Closed bid called, 

procurement busy with 

adjudication. 

Mankweng 
Library books 
(purchase) 
Budget: 

R500, 000 
Vote: 

46300530962 

06 

Execution of the 
project 

Project approval report 
submitted 01/08/06. 
Project approved by the 
mayoral committee. 

3 Tenders adjudicated 
and awarded However, 
not all requisitions 
received. 

Approximately R470 783 
spends or committed up 
to date. 

Not Achieved 

cumbersome 
Procurement 
process. 
Appointed 
service provider 
not official book 
merchant and 
did not honour 
order. 
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Polokwane 

City Library 
Alterations 
and Fittings - 
phase 2 

(Implemented 
by Admin and 
Maintenance) 
Budget 

R500 000 

Vote: 

46300140122 

05 

Completion of project 

Project approval in first 
quarter. Awaiting further 
funds to be allocated by 
adjustment budget. All 
documentation finalized, 
inclusive of tender 
documents. Admin and 
Maintenance to report on 
progress-asked them to 
advertise the tender. 
Tender closing date 
20/07/2007. 

Not Achieved 

Insufficient funds 
on budget, and 
budget not 

adjusted. 

Reschedule project 
completely. 

Roll-over project. 

Roof Repair 
at Seshego 
Library 

(Implemented 
by Admin and 
Maintenance) 
Budget 

R74 000 

Vote no 

46300 14 022 
205 

Project completed. 

See previous column. 

Achieved 
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Renovation 

Seshego 

Library 

(Implemented 
by Admin and 
Maintenance) 
Budget 

R120 000 

Vote: 

46300450182 

06 

Complete 

maintenance to roof. 

Project implemented by 
Admin & Maintenance 
Completed 

Achieved 



Mankweng 

Library 

Planning & 

Construction 

(Implemented 

by Admin and 

Maintenance) 

Budget 

R1 383 475 
Vote: 

46300210950 

6 

Completion of 

building. 

Building almost 

complete, awaiting 

electricity connection. 

Not achieved 

Awaiting 

ESKOM 

connection. 
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Polokwane 

City Library 
Alterations 
and Fittings 
Ph 1-Roll 

Over 

(Implemented 
by Admin and 
Maintenance) 
Budget: 

R525 791 

Vote: 

46300450972 

06 

Complete project 

Alterations completed. 

Achieved 



Programme 

To create awareness of our heritage and ways to protect and develop it. 

Project 

Annual Quarter 
Target 

Progress against 

Annual Target 

Achievement of 

Target 

Reason for Non- Plan for Dealing with 

Achievement Deficiency 
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Arts & Craft 
Centre 

Supply of 

Equipment 
Budget: R90 
000 

Vote: 

46200510342 

06 

Completion of the 
project in 2'^'' quarter. 

Project approval report 
submitted. Specifications 
of equipment completed. 

In terms of Council 
resolution this project is 
transferred to LED. Had 
various discussions with 
LED and submitted 
inputs as to the 
implementation and 
management of the arts 
section at Itsoseng 

Centre. Aforementioned 
SBU awaits approval of 
business plan after which 
they will submit a report 
to Council. 

No funds spent. 

Not Achieved 

Report delayed by 
CFO’s office in 
submitting it to 
secretariat for 
inclusion in mayoral 
committee agenda. 
Report referred 
back pending 
submission by LED 
on report of how the 
center will be 
managed. 

See column two for 
remarks. 

Program 

To develop, create and 

1 maintain awareness of our culture. 

Project 

Annual Target 

Progress against 

Annual Target 

Achievement of 

Target 

Reason for non- 
Achievement 

Plan for Dealing with 
Deficiency 

Polokwane 
Municipal 
Cultural and 
Arts Festival 

Planning-provision of 
publicity material, 

availability of 

facilities. 

Presentation of 

festival. 

Promotion of festival was 
done by the promoter. 
Arrangements and 

programme was finalized. 

Achieved 



Debate 

Competition 

Completion of debate 
Competition planning 
and implementation 
of New Year’s 

competition 

Final for 2006 presented 
10 Competitions held for 
new competition. 

Achieved 
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Cultural 

competitions 

All wards’ 

competition 

completed 

17 Wards participated 

Not Achieved 

20 Wards did not 
compete due to 
unavailability of 

halls and 

equipment. 

More community halls 
should be supplied 

Cultural 

Workshops 

Presentation of 

cultural workshops 
(3). Attendance of 20 
participants per 

workshop 

3 Workshops presented. 

Not Achieved 

Workshop was for 
mearnt Event 

Managers who are 
few. 

Training of artists towards 
event managers. 

Programme 

To create a culture of reading and learning 

Project 

Annual Target 

Progress against 

Annual Target 

Achievement of 

Target 

Reason for Non- 
Achievement 

Plan for Dealing with 
Deficiency 

Statistical 

Information 

on library 

usage 

• Membershi 
ps 

• Special 
Requests 

• Issues/Retu 
rn of library 
material 

• Overdue 
library 
material 

• Reader 
guidance 

• Reference 
enquiries 

To render an all 
inclusive library 

service to the 

community; to 

achieve better 

circulation figures 

and other statistics 
than 2005/6.12 

Issues per annum 

12 Issues prepared and 
distributed. 

Achieved 
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Rental/Usage 
of venues 

• Auditorium 

• Nirvana Act 
Room 

• Westenburg 
Act Room 

100 bookings for the 
year 

Activities room converted 
to Junior Reference 

Section. 

Auditorium (41) 

Activities (20) 

Activities (11) 

Not Achieved 

Shortage of 

cleaners Facilities 
can only be fully 
optimized if 

sufficient number of 
cleaners are 

available to clean 
the facility. 

.Ask for assistance. 

Library 

Bulletin 

12 bulletins per 
annum 

12 bulletins finalised. 

Achieved 



Bookstock 

allocations to 

branches: 

Libraries 

(Seshego, 

Nirvana, 

Westenburg, 

Moletji, 

Mankweng) 

12 reports per 

annum. 

12 reports issued 

Achieved 



Book 

Circulation 

To reach 105 000 
book circulations for 
the quarter 

Circulation for all 

libraries 82 355 

Not Achieved 

We are no longer a 
depot for UN ISA 
books. 


Library Week 

To promote a culture 
of reading by 

presenting 

programmes at all 
libraries 

Implemented programs 

Achieved 



User 

Orientation 

320 users per annum 

Nirvana 2; City Library 1 

Not Achieved 



Library 

Awareness 

Campaign 

To make the 

community aware of 
library services 480 
users 

Planning will start only 
after the library has been 
completed. 

Not Achieved 

Awaiting completion 
of Mankweng 

Library. 

Contact Admin and 

Maintenance to request 
builder to keep with 
timeframes. 
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Library Visits 
by Schools 

Accommodated visits 
as requested. 

5 schools visited 13 
adults and 104 children 
were reached. 

Achieved 



Purchase of 
Books and 
Periodicals 

To purchase books 
and periodicals for all 
libraries 

Periodicals purchased 
for libraries 

Achieved 



Program 

To develop, create and 

1 promote cultural awareness amongst the community 

Project 

Annual Target 

Progress against 

Annual Target 

Achievement of 

Target 

Reason for Non- 
Achievement 

Plan for Dealing with 
Deficiency 

Museum New 
Store Room 
(Implemented 
by Admin & 
Maintenance) 
Budget R320 
000 

Vote no46400 
14 013 205 
Roll-over and 
new project 
combined. 

Project approval 

obtained by Cultural 
Services. 

Completion of project 
by Admin and 

Maintenance. 

Project 100 % complete 
handover 10 April. 

Achieved 
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Bakone 

Malapa 
Restaurant 
and Kiosk 
Facilities- 
(Admin & 
Maintenance) 
(Roll-Over) 
Budget: 

R1 745 298 
Vote no 

46400 14 015 
205 

Project completion. 

Project to be abandoned 
for this financial year due 
to land dispute on land. 
Architect instructed to 
appoint consultant for 
heritage impact 

assessment at existing 
site. 

Consultant appointed by 
architect. 

SAHRA did not approve 
development application 
for existing site(at 

Bakone Malapa) 

Not Achieved 

See 3'^^ column for 
remarks 

Wait or finalization of 
pending court case. 

Art Craft 

Museum: 

Plan Arts 

Centre, 

Itsoseng- 

(Admin & 

Maintenance) 

(Roll-Over) 

No target for Cultural 
Services . 

Completion of the 
project. (Admin & 
Maintenance) 

Project is 100% 

complete 

Achieved 



Educational 

Tours 

Educational tours. 

To accommodate 

2500 visitors per 
annum. 

Persons visiting 

museums. 

Art Museum 3690 

Hugh Exton 914 

Bakone Malapa 2599 

Irish House 2580. 

Achieved 



Art 

Exhibitions 

Planned Exhibitions. 
-4 exhibitions per 
annum 

6 Exhibitions presented. 

Achieved 
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Translation 

Collection 

Information 

Completion of 

translations-collection 
registers . 

5 books submitted to 
Department of Arts and 
Culture for outsourcing. 
Department could not 
appoint service provider. 

Not Achieved 

Waiting for the dept 
to appoint service 
provider. 

Ask find out from dept on 
progress. 

Collection of 
Clay and 
other 

Museum 

objects 

Identify areas for 
purchase of suitable 
clay. 

20 Pots. 

Clay was collected from 
Ga-Makgoba. 40 pots 
already made. 

Achieved 



Production of 
information 
brochures for 

museums 

Provision of publicity 
material to promote 
museums. Printing of 
approximately 1000 
brochures. 

1500 pamphlets and 
1000 flyers 

Achieved 




SBU: Waste Management Unit 


Programme 

Refuse collection bins in Industrial areas and CBD and commercial waste services 

Project 

Annual Target 

Progress against 
Annual Target 

Achievement of 
Target 

Reason for Non-Achievement 

240 Litter Bins 

Project to be 
completed. 

Placement of bins. 

Achieved 


l.lCubic liter bins 

Project to be 
completed. 

Placement of bins. 

Achieved 


Street Cleaning 

(Operational and 
Contract) 

Street cleaning 

services in 

Polokwane. 

New bids for street 
cleaning have been 
developed for 

Not achieved 

Terminate co-operative system. 
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contractor 

appointment. 



Street sweeping 
(operational and 
contract) 

Sweeping of CBD 

Street Sweeping 

build into the overall 
CBD Cleaning plan. 

Not achieved 

Appoint contractor with capacity. 

Rental equipment 
(Operational) 

Render refuse 

removal services. 

Budget overspent 
due to vehicle 
breakdowns. 

Not Achieved. 

Breakdown of vehicles. Illegal dumping on 
the increase, especially building materials. 
Personnel shortages, especially law 
enforcement officers. 
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Programme 

Refuse removal services in domestic, Industrial and communal waste 


Project 

Annual Target 

Progress against 
Annual Target 

Achievement of Target 

Reason for Non-achievement 

Refuse Removal 

Evaluation of 

New bid document 

Achieved on bid document 

Incapacity of contractor. 

Services 

refuse removal 

has been 

but on refuse removal 


(Operational and 
contract) 

services in 

Mankweng and 
Sebayeng. 

advertised. 

services partially achieved. 


Trailer for Ride on 

Implementation 

Report has been 

Not achieved 

Procurement and Stores disallows 

Sweeper 

phase bid 

approved and 

service provider 
appointed 

approved and 

specs already 

advertised. 


the contractor due to that he was 
not on the data base 

Maintenance of 

Operational targets 

Waste fleet running 

Contract of BB Auto 

Procurement system takes too 

Waste Fleet 

achieved. 100% 
operational 

on a 48% usage. 

terminated and New service 
providers have been 

identified. Stores and 

workshop take too long to 
place vehicles at service 
providers. 

long for vehicle repairs. 

Weltevreden 

Landfill Site 

(Operational and 
Contract) 

Audit of landfill 
management 

Report regarding 
the effectiveness of 
contractor’s 
operational plan 

submitted. 

Achieved 


Programme 

Provision of minimum refuse removal services in other areas. 


Project 

Annual Target 

Progress Against 
Annual Target 

Achievement of Target 

Reason For Non-Achievement 

Clean-up actions 
(Operational) and 
Public Awareness 
Program 

Implementation of 
awareness 
programme in City 
Seshego Cluster. 

The following 
reports were 
submitted to PPL) to 
be placed internal 

Partially achieved 

Personnel Shortages . 
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and external: 

Doc’s # 350 689 
Domestic Waste 
Removal Times 

Doc’s # 356 534 
Public Notice - 
Improvement of 
Refuse Removal in 
the Industries. 

Doc’s # 357 788 
Polokwane Waste 
Management 
Complaints number. 
Campaigns: 

Ways with Waste - 
Dept of 
Environmental 

Affairs and Tourism. 
Seshego Mashinini 
Park Litter Picking 
Committee zone 1 
Seshego 



Programme 

Implement an appropriate waste recycling strategy. 

Project 

Half Yearly Target 

Progress Against 
Half Yearly Target 

Achievement of Target 

Reason for Non-Achievement 

Re-cycling of waste 
at the home 

Identification of 
waste recycling 
projects 

No progress 

Not achieved 

Waste Management Unit is an 
Operational Unit. 
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SBU: Community Safety 


Programme 

Asset Protection 

Project 

Annual Target 

Progress against Annual 
Target 

Achievement of Target 

Reason for Non- 
achievement of Target 

Security Policy 

To develop and adopt 
security policy for 
Polokwane Municipality 

Security Policy 
developed and 
circulated for comments. 

Achieved 


Physical Security 

To provide static 
security provisioning to 
all municipal Sites. 

Provided static security 
provisioning to all 
identified Municipal sites 
(47) 

Achieved 


Access Control 

To conduct access 
control to all Municipal 
premises 

Conducted access 
control to 47 municipal 
premises. 

Achieved 


Rapid response to 
alarms 

To rapidly respond to all 
alarms installed on 
Municipal premises in 
case of emergency 

Responded to all 
activated/ triggered 
alarms. 

Achieved 


Crime Prevention 

To embark on crime 
prevention activities in 
partnership with other 
agencies. 

Conducted crime 
prevention operations in 
partnership with the 
S.A.P.S 

Achieved 


Pre-employment 

Screening 

To conduct pre- 
employment screening 
of all new appointees. 

Conducted screening in 
respect of all appointed 
individuals. 

Achieved 


Vetting of Senior 
Managers and Bid 
Adjudication Committee 
Members. 

To conduct vetting in 
respect of all Directors 
and members of the Bid 
Adjudication committee 

Vetting forms (Z204) 
handed over to specific 
individuals for 
completion. 

Not achieved. 

Reluctance on the part 
of officials to complete 
relevant forms (Z204). 

Investigation of crimes 
involving Municipal 
assets 

To investigate all 
reported cases involving 
Municipal properties 

Investigated all reported 
cases 

Achieved 
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Programme/ Project 

Call Handling, Control Centre 

Incoming calls 

To handle and activate 
response to all service 
related complaints or 
requests. 

Handled and activated 
responses to all service 
requests/ complaints. 

Achieved 


CCTV Camera 

Monitoring 

To monitor identified 
safety and security high 
risk areas. 

Monitored all identified 
safety and security high 
risk areas. 

Achieved 


Program 

Comprehensive Fire & Emergence Services 

Fire Calls 

To respond to all fire 
calls within three 
minutes. 

Responded to all fire 
calls received 

Not Achieved 

Could not respond 
within three minutes 

Rescue Calls 

To respond to all motor 
Vehicle Accidents within 
Polokwane Municipality 

Responded to all motor 
vehicle accidents. 

Achieved 


Building Inspections 

To conduct building 
inspections on all major 
structures. 

Conducted building 
inspections on all 
identified structures 

Achieved 


Special Services 

To render special 
services as requested 
by the community and 
other institutions. 

Rendered all special 
services as per requests 
by the local community 
members and 
institutions. 

Achieved 


Training 

To provide training to 
personnel on core 
functions and to the 
outside public. 

Provided training as per 
an approved annual 
plan to all the 
consumers. 

Achieved 
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SBU: Traffic & Licenses 


Programme 


Project 

Annual Target 

Progress against Annual 
Target 

Achievement of 
Target 

Reason for Non - 
Achievement 

Purchasing of 6 x 
Alcohol screeners 

Control on alcohol abuse 

Purchased 

Achieved 


Purchasing of 12 
crash helmets for 
traffic officers for 
motor cycles 

Road safety 

Purchased 

Achieved 


Purchase and 
installation of 1 x 
Speed & red light 
cameras. 

To install permanent speed 
and red light camera for traffic 
violation prosecutions. 

Tender approved and 
awarded. 

Not achieved 

Insufficient funds led 
to contract being 
cancelled by 
tenderer. 

Purchase and 
installation of 4 x 
traffic light sets. 

Traffic control. 

Four traffic lights installed 

Achieved 


Upgrading of M3 

To ensure that M3 is upgraded 
into a Booze Bus 

Installed 

Achieved 


Establishment of 
vehicle license drive 
through. 

To ensure that vehicle license 
drive through is established at 
Ladanna. 

Project transferred to Admin 
& Maintenance for 
implementation 

Achieved 


Booming system at 
parking areas. 

To provide a secured parking 
area 

Project transferred to Admin 
& Maintenance for 
implementation. 

Achieved 
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SBU: Sport and Recreation 


Programme 

Maintenance of Community Halls 

Project 

Annual Targets 

Progress Against Target 

Achievement of 
Targets 

Reason for Non- 
Achievement 

Maintenance of Sport 
facilities 





Leasing of facilities 
to stakeholders 

200 000 users 

320 000 users 

Achieved 


Preparation of facilities: 





KM grass edges cut 

320 km 

561 km 
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Project 

Annual Targets 

Progress Against Target 

Achievement Of 
Targets 

Reason For Non- 
Achievement 

Ha grass cut 

KM lines marked on 
sport fields 

Sqm of all weather 
courts swept 

KM cricket pitches 
rolled 

Sqm of sand dug 
over at jukskei 

Combo sport fields 
graded 

520 ha 

200 km 

230 000 sqm 

1 900 km 

10 000 km 

144 fields 

788 ha 

282 km 

192 000 sqm 

2 200 km 

18 000 km 

186 fields 

Achieved 


Getting the Nation to 
play” 

6 000 participants 

18 000 participants 

Achieved 


Financial assistant to 

Sport Clubs 

15 events 

20 events 

Achieved 


. Number of events at 
National level 

50 events 

136 events 



Number of events at 
Provincial club level 
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programme/project 

annual targets 

progress against target 

achievement of 
targets 

reason for non-achievement 

Maintenance of Swimming 
Pools 





Entrance Control Water 
Quality 

35 000 users 

42 00 users 

Achieved 


Cylinders Chloor Gas Used 

200 cylinders 

192 cylinders 



Amount of Soda ash used 

200 X 50 kg soda 

300 soda ash 



Protection of Life 

0 Drowning 

1 drowning 



Programme 

Maintenance of Showground 

Project 

Annual Target 

Progress against Annual 
Target 

Achievement of 

Target 

Reason for Non 

Achievement 

Motor Events 

1 annual show. 

1 annual show 

Achieved 


Other Events 

10 motor events 

19 motor events 



Replacing of Cricket Pitch 
at Regional Sport Node 

Have grass pitch 
that are 25 x 30 
meters. 

Project roll over 

Not achieved 

Bid was advertised 3 times 
due to non- compliance of 
bidders. A closed bidding was 
done. A Contractor was only 
appointed end of May 2007 

Cricket Course 

Purchase of 5mm 
thatch cover to 
cover pitches. 

Purchase of cover 

Achieved 


Provision of Sport Facilities 

Provision of soccer 

Installed 32 sets of soccer 

Achieved 


at RDP level 

and netball port at 

and netball ports at various 




sport fields. 

RDP sport facilities. 
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Programme 

2010 FIFA World Cup 

Project 

Annual Target 

Progress Against 

Annual Target 

Achievement of Target 

Reason for Non 
Achievement 

Development of sport 
facilities of 613 Mankweng 

Planning of facilities 
completion Bid 
documentation 

No planning took place. 

Not achieved 

The finalization of 
specifications by LOC for 
training venues still 
outstanding. 

Seshego Stadium as 2010 
Training Venue 

Planning of facilities 
completion of bid 
documentation. 

Planning not completed 

Not achieved 

Finalization of specification 
by LOC for training venues 
still outstanding. 

Upgrading of Peter Mokaba 
Stadium as Match Venue 

Completion of Bid 
documentation 
contractor approved. 

Bid advertisement and 
contractor appointed end 
of March 2007 . 

Achieved 
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Directorate: Corporate Services 
SBU: Legal Services 


Programme 

Development and Maintenance of System of Delegation of Powers 

Project 

Annual Target 

Progress against 
Annual Target 

Achievement of 

Target 

Reason for Non- 
Achievement 

Development and 
maintenance of a system of 
delegation of powers. 

Review of delegations 

Develop a system of 
delegations that will 
be applicable 

throughout the 

municipality. Review 
and amend 

delegations to comply 
with legislation and 
council resolutions. 

System of delegation 
of powers adopted by 
Council 17/08/2006. 

Achieved 


Programme 

Rationalization of By-Laws 

Project 

Annual Target 

Progress against the 
annual Target 

Achievement of 

Target 

Reason for Non 
Achievement 

Rationalization of municipal 
by-laws. 

To finalise and 

implement at leas 8 by- 
laws including policies 
for each, as well as 
identify a further 8 by- 
laws for rationalization. 

To prioritize 2010 by- 
laws. 

Amendments effected 
following submission 
to MC: 

• Public Open 
Spaces by-law 

• Water & 

Sanitation by- 
law 

In process of Public 
Participation: 

• Credit Control 
by-law & 

• Electricity 

Achieved 
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Supply by-law 



Programme 

Legal Support Service 

Project 

Annual Target 

Progress against 
Annual Target 

Achievement of 

Target 

Reason for Non- 
Achievement 

Effective legal support 

service. 

Internal legal advice and 
legal representation. 

Litigation: appointment and 
consultation with attorneys 
and advocates to represent 
municipality. 

Rendering of effective 
legal support service 
on a continuous basis. 

Effective legal support 
service is rendered. 

Achieved 


Programme 

Support Implementation of Regulatory Framework (Eg. Illegal Land Uses 7 By-Laws) 

Project 

Annual Target 

Progress against 
annual Target 

Achievement of 

Target 

Reason for Non 
Achievement 

Prosecute transgressors of 
Town Planning Scheme and 
other municipal by-laws. 

Rendering of clear and 
accurate legal advice 
and representation to 
all stakeholders. 

Ensuring maximum 

compliance with 

municipal legislation 
and policies. 

Effective 

implementation of 

regulatory framework. 

Achieved 


Programme 

Contracts Management 

Project 

Annual Target 

Progress against 
Annual Target 

Achievement of 

Target 

Reason for Non 
Achievement 

Re-alignment of all municipal 
contracts. 

Establishing a data- 
base containing all 
existing municipal 

contracts. 

Not all relevant 

information has been 
gathered to date 
despite numerous 

requests. 

Not achieved 

Lack of response to 
requests for 

information. 
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Effective registering, 
control and monitoring 
of contracts ensuring 
compliance. 




Programme 

Municipal Policy Framework 

Project 

Annual Target 

Progress against 
Annual Target 

Achievement of 

Target 

Reason for Non- 
Achievement 

Rationalization of Municipal 
Policies 

Ensuring legal 

compliance of 

municipal policies by 
way of review, 

amendment, comment 
and assistance in 
drafting process. 

Monitoring of policies 
for compliance, and 
advice on regulation in 
terms of policy. 

Yes 

N/A 


SBU: Information Services 


Programme 


Project 

Annual Target 

Progress against 
Annual Target 

Achievement of 

Target 

Reason for Non- 
Achievement 

Finance Finest Billing 

System and Phase II 

A fully functioning 
finest system. 

Phase 1 completed. 
Currently busy with 
post implementation 

Not achieved 

Dependent on finance 
personnel to meet 
deliverables 

Reprographics (photocopier) 
Management System - 
Tender 

A fully functioning 
corporate 

Reprographics 

system. 

Finalized specs and 
submitted to 
specifications 
committee for 
approval. 

Achieved 


IT infrastructure & systems; 
2010, website. E-gov, 

Intranet, Hotspot, Rian, 

A corporate website 
and intranet with 
emphasis on E- 

Currently busy with 
quotes. 

Achieved 
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CRM/ call centre / IVR 

governance, 2010. 

Upgrade current 
equipment and Adopt 
corporate Call centre / 
CRM with VOlP/IVR 
systems / strategy 

A fully functioning wi-fi 
/ hotspots, Rian and 
2010 network 
infrastructure 




Cadastral Data 

An up- to-date 
cadastre on CIS. 

Report being 
submitted to bid 
committee to extend 
the OSS contract 

Achieved 


Aerial photography 

Aerial photography for 
the entire jurisdiction 

Finalized specs and 
submitted to 
specifications 
committee for 
approval 

Achieved 


CIS System 

A fully functioning 
corporate CIS system 
with 

Town planning 
infrastructure, 

2010, 

Financial system. 
Projects, 

Water, 

Sewer, 

Roads, 

Electricity. 

Report being 
submitted to bid 
committee to extend 
the OSS contract. 

Achieved 


HR System (roll over) 

A fully functioning HR 

Finalizing Service 

Not achieved 
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system 

Level Agreement 



Number Plate Recognition 
(roll over) 

Functioning number 
plate system 

Systems implemented, 
busy with training 

Achieved 


Project Management 

System 

A customized effective 
project management 
system. 

Currently investigating 
the procurement of 
system from province 

Achieved 


Digital Library 

Implement internet 
cafe for community 

Basic needs analysis 
is being done - to be 
implemented in-house 

Achieved 


Installation of Main UPS 
(Rollover) 

A fully functioning 2010 
network infrastructure 

Completed 

Achieved 


DRC, BC, IT Management 
Systems 

Adopt DRP/BC plan 
and implement 

DRP/BC solutions 
Adoption of ICT 
policies; 

Busy with quotes. 

Achieved 



Email policy 

Internet policy 

Vpn policy 

IT security policy 
Acceptance policy 
Adoption of ICT 
strategy 

Implement IT 
management tools. 





SBU: Human Resources 


Programme 


Project 

Annual Target 

Progress against 
Annual Target 

Achievement of 
Target 

Reason for Non- 
Achievement 
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Recruitment 

Vacancies filled within 
three months of 
advertisement. 

Quarterly adverts. 

Dealt with backlog of 
vacancies and 
advertised all 
labourers’ positions. 

153 positions were 
filled for the period. 

Achieved 


Human Capital Planning and 
Forecast 

Quarterly reports on 
vacancies. 

Workforce planning. 

No progress made for 
the financial year in 
respect of workforce 
planning. 

Reports on vacancies 
were generated. 

Not achieved 

Achieved 

Project needs 
dedicated personnel to 
implement and HRIS 
system. 

Staff Retention 

Adoption of retention 
strategy. 

Employee satisfaction 
survey, twice a year. 

Exit interviews 
conducted on all 
employees and 
quarterly reports 
submitted. 

Draft retention 
strategy finalized. 

Target achieved in 
terms of exit 
interviews. 

Target not achieved in 
terms of approval of 
retention strategy 

Strategy was not aligned 
with the sector skill plan. 

Employment Equity 

Compliance with EEA 

100% compliance with 
municipality’s 
Employment targets 
Consultation with 
organized labour as 
required By EEA. 

Equity report 
submitted to DOL. 
Equity target achieved 
for the financial year 
2006/7. 

Equity report part of 
standing items at LLF. 

Achieved 


Review of Policies and 
Procedure. 

Review four policies 
annually to ensure 
compliance with law. 

□ Subsistence 
and travel 

□ Cell phone 

Subsistence and 
travel scheme was 
reviewed and new 
kilometers calculated 
and forwarded to 
Council. 

Achieved 

Reports have not 
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policy 

Draft cell phone policy 
in place 

Not achieved 

served before Council 
for adoption. 

Awareness of Policies and 
Procedures 

Six Quarterly 
information sessions 
with employees to 
make them aware of 
applicable policies and 
benefits. 

No sessions held in 
terms of policies. 

Not achieved 

Most of the policies 
have gone through 
roads shows only few 
under review and not 
adopted by Council 
remaining. 

Skills Development 

Approved training 
programme and 
scheduling of 
competency 
improvement 
interventions. 

8x Training committee 
meeting 

Training programme 
approved and 1133 
attended different in- 
house as well as 
external courses. 

Achieved 


Compliance with skills 
Development Act. 

100% compliances 
with skills development 
Act and the skills 
development plan 
targets 

WSP submitted and 

Achieved 


Development of Human 
Resource Policy 

Develop an HRD policy 

Draft HRD policy 
developed for 
comments by various 
stakeholders before 
Council adopts 

Achieved 


Skills Development 

100%compliance with 
skills development Act 
and skills development 
plans 

Submitted a WSP and 
the implementation 
report to SETA and 
received grants to an 

Achieved 
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amount of R 3 305 
076.20 . 



Learning and Internship 

Adoption of internship 
Policy. 

Two leanership 
programmes. 

Experiential training. 

Policy not yet 
approved. 

11 learners were send 
to FET College do 
study instead of 
launching 

Learnerships. 

1 student went 
through the LED 
learnerships. 

45 students were 
offered experiential 
training 

Not achieved 

Not achieved 

Achieved 

Achieved 

Waiting Council 
approval. Electricity and 
Financial leanerships 
took time to be launched 
by SETA. 

Councillor Training 

Approved training 
programme and 
scheduling of 
competency 
improvement 
interventions. 

5 Councillors trained 
on leadership and 
management . 

Achieved 


Team Building and Diversity 

Three team building 

Did not take place for 

Not achieved 

Project was overtaken 

Management 

sessions per year. 

Reward 

Incentive for all 
employees 

the financial year. 


by sports activities. 

Job Evaluation 

Submission of job 
description for 

No progress, J/E 
forms submitted to 

Not achieved 

Lack of manpower to 
handle the project 
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evaluation. 

various Strategic 
Business Forms for 
completion. 

Current status on 
evaluation is 80% 
completed 


internally. All CD 
personnel were 
seconded to J/E. 

The J/E Centre went 
through financial 
difficulty. 

Performance Management 
Systems 

Adoption of a 
performance 
management system 
for all managers. 

Performance 
management system 
under review. 

Not achieved 

The performance 
management system 
only applies to the 

Council in general and 
Section 57 employees. 

Mayoral Excellence Awards 

Reward employees. 

Implementation of the 
mayoral excellence 
award. 

Mayoral Excellence 
awards were held and 
various individuals, 

SBU and teams 
participated 

Achieved 


Organizational Design and 

Fit 

Review of 

organizational 

structure. 

Tender approved and 
Consultants have 
submitted status quo 
report and are 
finalizing the review. 

Achieved 


Employee Assistant 

Counseling and 
awareness. 

Counseling and 
referrals done on 
various problems 
relating to health, 
stress, work, family, 
alcohol abuse and 
finances and 146 
cases were handled. 

Achieved 


HIV/AIDS 

Situational impact 
analysis 

Situational analysis 
was done at district 
level. 

Achieved 
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Awareness campaign 
i.e. voluntary testing 

HIV/AID policy 
marketed 8. Road 
shows held with all 
employees 

18 Peer educators 
trained. 

HIV/AIDS committee 
established. 

1 Candle light 
memorial held. 



OHS Training 

Eight H&S training per 
annum. 

Basic health and 
safety 35 employees 
trained. 

First Aids level 1 (66 
employees). 

Achieved 




Hazardous Material in 
transit (9 employees). 





Forklift (3 employees) 
Incident/Accident 
investigation (12 
employees) 

Truck Crane (11 
employees). 



Safety and Risk Assessment 

Safety audits and 
assessment conducted 
quarterly. 

Hygiene and noise 
survey conducted 
Illumination and 
Ventilation survey and 
assessment 
conducted. 

Achieved 


OHS Policies and 

100% implementation 

Health and safety 

Not achieved 

Employees and 
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Legislative compliance 

of OHSA standards 

contract specification 
distributed. 

Health and safety 
plans received from 
some contractors. 

First aids kids 
available but not 
looked after. 

Health and Safety 
Committee meeting 
not as per schedule. 


Management not safety 
conscious. 

Collective Bargaining 

Mandatory committee 
convened monthly LLF 
and Training 

Committee. 

5 meetings of LLF 
held for the financial 
year. 

Not achieved 

Formulation of LLF 
took time after Council 
was established due to 
employer component 
not forwarding names. 
Schedules not followed. 

Facilitated Interventions 

Eight training sessions 
per annum for shop 
stewards, managers 
and employees. 

2 sessions were held 
for the year for 
supervisors on 
disciplinary hearings 
and 20 sup 
participated. 

Not achieve 

The planning of IR 
training did not form part 
of the overall municipal 
plan. Most of the 
participants were 
scheduled for other 
training thus leaving the 
program without 
participants. 

Dispute Resolution 

Prepare cases in 
consultation with legal 
within ten days 

Obtain mandate within 
reasonable time 

14 arbitration disputes 
were held and 7 
finalized while 7 
postponed. 

Achieved 


Disciplinary Cases and 

Disciplinary hearings to 

19 disciplinary cases 

Achieved 
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Incapacity 

be handled and 

held and 17 finalized, 




finalized within two 

2 postponed. 




months. 

Grievances to be 

20 grievances were 




finalized in terms of 

adjudicated and 16 




timelines prescribed by 
the collective 

finalized 4 postponed. 




agreement. 





Directorate: Technical Services 
SBU: Electrical Services 


Project 

Annual Target 

Progress against 
Annual Target 

Achievement of 
Target 

Reason for Non - 
Achievement 

CBD New Developments 

Install 11 kV cables to 
replace undersize 
cables 

Project complete. 

Achieved 


Unforeseen Expansions 

Upgrading of system 
where system needs 
to be strengthened 

Expansions done where 
necessary. 

Achieved 


Refurbishment of Seshego 

LT System uprade 

To refurbish the ill- 
maintained system 

Project complete. 

Achieved 


SCADA system upgrade 

Equip circuit breakers 
with SCADA. 

SCADA upgrade done 

Achieved 


Service connections Seshego 
Zone 5 and 8 

To install ± 225 
service connections to 
houses not connected 
to system yet. 

Project complete. 

Achieved 


Electrification of 1100 low 
income houses 

To electrify houses 
available for 
electrification: 237 
connections in 9L and 

Project completed. 

Service connections to 
120 houses not 

Achieved 

Building of 120 
houses delayed 
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465 connections in 

X44. 

installed. 



Delta Sub - additional 
Transformer 

To install and 
commission a 3'^'* 20 
MVA transformer in 
Delta sub. 

Project complete. 

Achieved 


Koppiesfontein Development 

Install 11 kV cable to 
replace temporary 
overhead line. 

Project complete. 

Achieved 


Relays on 66 kV Circuit 
Breakers 

Install over current 
protection relays on 
tap changers. 

Project complete. 

Achieved 


Lota 66/11 kV Substation. 

To complete first 
phase of 3 year 
project to expand lota 
66/11 kV substation. 

First phase of 3 year 
project completed. 

Achieved 


Upgrading 11 kV System - 
Bo-dorp. 

Install additional 11 kV 
cables for higher 
demand on systems. 

Project complete 

Achieved 


Streetlights - N1 to Meropa 
(off ramps) 

Install street lights on 
off ramps to N1 

Project complete 

Achieved 


Replace 11 kV Switchgear - 
Sigma sub Seshego. 

Replace obsolete 11 
kV switchgear over 2 
year period. 

Project 90 % complete 

Not achieved 

Delayed delivery of 
switchgear. 

Replace surge generator / 
cable fault locator. 

Additional machine to 
handle higher work 
load. 

Not completed 

Not achieved 

Delayed 

procurement. 

IT Server for Electricity 

Meters. 

Install IT server for 
remote metering of 

100 largest customers. 

Not completed 

Not achieved 

Delayed procurement 
and Service 

Providers submitting 
incomplete bid 
documents. 

Service connection to 

Install ± 150 service 

Project complete 

Achieved 
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indigent households 

connections to 
indigent households 
(not connected to 
system after many 
years) 




High Mast Lights 

Install 2 high mast 
lights in rural 

Polokwane 

Project complete 

Achieved 



SBU: Roads and Stormwater 


Programme 

Annual Target 

Progress against 
annual target 

Achievement of 
targets 

Reason for non 
achievement 

Tarring of streets 

Tarring and 
widening of 
streets, 

Mankweng. 

90 % complete 

100 % Complete 

Not achieved 

Achieved 

Contractor struggling to 
get material for kerbing 
in time. 


Tarring of Streets 
Seshego. 




Repair and Resealing of 
streets 

Bus Terminus 
Phase 3 
(retaring, paving 
and repair of 
driveways) 

The project is at 92% 
complete. 

Not achieved 

Shortage and slow 
delivery of 80mm paving 
bricks for drive way. 

Expanded Public Works 
Programme 

Labour intensive 
gravel roads, 
Moletjie Cluster. 

Project not implemented. 

Not achieved 

No service provider 
qualified during 
tendering processes. 


Labour intensive 
gravel roads 
Mankweng 

70 % Complete 

Not achieved 

Late start of 
construction phase. 
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Cluster. 

Project not implemented 

Not achieved 

No service provider 
qualified during 
tendering processes 


Labour intensive 





gravel roads: 
Molepo Maja 

Project implementation 

Achieved 



Chuene Cluster. 

at 90 % to completion 




EPWP Contractor 
Leanerships. 




Roads management system 

Road 

Progress is at 80 %. 

Not achieved 

Slow working pace by 


Management 

System developed and 


appointed consultant 


System 

data capturing in 
progress. 



Provision of Road Markings, 

T rafsoft (road 

100 % Complete 

Achieved 


directional signs, Road Traffic 
Signs and Street Name 

Boards 

sign design) 




Provision of Bus Stop Shelters 

Urban Renewal - 

Project has been 

Not achieved 

Project cancelled. 

and Walkways 

walkways CBD. 

cancelled and will be re- 
budgeted in 2007/08 
financial year 




Car wash facility 
- design and 

100 % Complete. 

Achieved 



construct 

Progress is at 60 % 

Not achieved 

Slow working pace by 
contractor. 


Taxi holding Area 

complete. 




(cemeteries 

100 % Complete. 

Achieved 



Paving of parking 
area Council 



Project cancelled. 
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Chamber. 

Parking Seshego 
Stadium 

Project cancelled and 
will be re-budgeted for 

Not achieved 


Public Transport Infrastructure 
Fund - 2010 Transport 
Infrastructure 

Widening of Dorp 
Street between 
Peter Mokaba 
and eastern 
bypass 

Overall progress is at 65 
%. Roadway opened to 
traffic. Paving at 45 % 
and street lighting at 40 
%. 

Not achieved 

Construction activities 
could not be 
implemented at the 
same time. Electrical 
and paving contractor 
delayed by road 
construction work. 


SBU: Admin & Maintenance 


Programme 


Project 

Annual Target 

Progress against 
Annual Target 

Achievement of 

Target 

Reason for Non- 
Achievement 

Completion of Council 
Chambers 

Finishes, fittings and 
external works. 

Remedial work 

completed, ceilings at 
55% air-conditioning 
85%, finishes at 90% 
complete. 

Not Achieved 

The ceiling collapsed 
when the contractor 
was about to finish 

Audio Visual Equipment 
(Council Chambers) 

Installation of audio 
visual equipment 

Equipment ordered. 

Not Achieved 

Equipment are 
dependet on the 
installation of tables 
and chairs . 

Multi Storey Parking 

Sketch designs and 
working drawings. 

Project on hold 

Not Achieved 


Upgrading of Municipal 

Hostels 

Site handover and 
alteration to internal 
lay-out 

Project on hold 

Not Achieved 
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Bus Stop Shelters 

Sketch designs and 
working drawings 

Project put on hold 



Barrier Free Access 

Installation of ramps to 
Mayor’s Parlour and 
Council Chambers. 

Site handed over to 
the contractor . 

Not achieved 

Project to be combined 
with alterations to 

Mayors Par lour 

Provision of Carports (Red 
Square) 

Sealing of red square 
and installation of 
carports. 

Project 100% 

completed 

Achieved 


Reception, help desk and 
canteen redesign 

Refurbishment of 
toilets and alterations 
to main entrance for 
reception area. 

Project is 75% 

completed 

Not achieved 

Bids had to be called 
twice and Contractor’s 
progress is slow 

Open Plan Offices 

Provide open office to 
staff. 

Technical 

documentation done 

Not achieved 

Project put on hold in 
order to first consult 
Stakeholders 

Public Toilets 

Provide additional 

Public toilets on the 
ground floor 

Project is completed 

Achieved 


Civic Centre Basement 

Repairs 

Repair structural 
cracks to the basement 

Technical 

documentation 

completed 

Not achieved 

Project could not 
proceed due to 
budgetary constrains 

Itsoseng Entrepreneurial 
Centre Phase 4 

Provide reception area 
and improve fagade. 

Project 85% 

completed 

Not achieved 

Designs had to be 
revised several times 

African Market 

Appointment of 
Consultant technical 
documentation. 

Consultant appointed 

Not achieved 

Could not get suitable 
Consultant after 
advertisement of 
project twice. 

Animal Pound (SPCA) 

Construction of a 
usable animal pound. 

Project 100% 

completed. 

Achieved 



95 




Palisade Fence for Vehicle 
Pound 

Erection of fence for 
impounded vehicles 

Project 100% 

completed 

Achieved 


Museum Storeroom 

Construction of a 
usable museum 
storeroom. 

Project 100% 

completed. 

Achieved 


Fence Greig Fountain 

Fence Greig fountain 

Project 100% 

completed. 

Achieved 


Renovations Seshego 

Library 

Renovated library roofs 
ceilings , doors and 
tiling 

Project 100% 

completed. 

Achieved 


Polokwane Library 

Renovated City 

Library. 

Contractor appointed. 

Not achieved 

Specifications came 
higher than the budget 
had to wait for 
additional funding 

Nursery Relocation and 
Development 

Erection of green 
house storerooms & 
ablution facilities. 

Bids evaluated and 
awaiting appointment 
of contractor. 

Not achieved 

Project had to be 
advertised twice for 
appointment of 
contractor 

Seshego Dam Ablution 
Facilities 

Erection of an ablution 
facility at Seshego dam 
park 

Project 98% 

completed 

Achieved 


Game Reserve Upgrading 

Refurbishment & 
alterations to chalets 

Project 100% 

completed 

Achieved 


Seshego Transfer Station 

Erection of retaining 
walls gatehouse and 
fencing 

Technical 

documentation 

completed 

Not Achieved 

No land available for 
construction as original 
site was invaded by 
people 

Extension of change rooms & 
accommodation at Waste 
Management 

Preparation of terms of 
reference and 
appointment of a 

Consultant appointed 
and technical 

documentation done 

Not Achieved 

Could not get suitable 
Consultant after 
advertisement of 


96 





Consultant 



project 

Provision of Swimming Pool 
Seshego Phase 2 

Construction of change 
rooms & ablution 
facilities. 

Project is 85% 

complete 

Not achieved 

Contractor’s progress 
is slow 

TshebelaTaxi Rank 

Construction of a taxi 
rank. 

Consultant appointed 
and technical 

documentation done 

Not achieved 

Could not get suitable 
consultant after 
advertisement of 
project 

Convention centre 

Appointment of 
Consultants technical 
documentation 

Consultant appointed 
and technical 

documentation done 

Achieved 



SBU: Mechanical Workshop 


Programme 

Annual Target 

Progress against 

Annual Target 

Achievement of 

Target 

Reason for Non 
Achievement 

Mechanical Workshop 
and Fleet Management 
System 

Development of Proper 
mechanical workshop 
Management and Fleet 
Management System 

Workshop and Fleet 
Management policies 
and procedures on both 
workshop and fleet 
management have been 
drafted and submitted 
on 5'^ February 2007 for 
Council approval. 

Partially achieved. 

(Some of the fleet 
management tools are 
being used as control 
measures both for the 
running of the fleet as 
well as fuel 
management, e.g use 
of Trip authority, 
exemption and 
permission to fuel in 
containers. 

Awaiting approval of 
the Workshop and 

Fleet Management 
policies. 

Purchase of 3 x Sedan 
vehicles 

Purchase of 3 x Sedan 
vehicles 

Bid documents 
submitted to the 
specification committee. 

Not achieved 

Bid to be advertised. 

Purchase of 1 x 75 kw 
tractor 

Purchase of 1 x 75 kw 
tractor 

Bid documents 
submitted to the 

Not achieved 

Bid has to be 
advertised 
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specification committee 



Purchase of one vehicle 
for office of the mayor. 

Purchase of one 
vehicle for office of the 
mayor. 

The project is 80% 
complete (A report 
together with quotations 
has been submitted to 
the bid evaluation 
committee). 

Not achieved 

Awaiting results of bid 
evaluation committee. 

Purchase of one tow truck 
(recovery vehicle) 

Purchase of one tow 
truck (recovery vehicle) 

Bid documents 
submitted to the 
specification committee 

Not achieved 

Bid to be advertised 

Purchase of 4 x water 
tanker trailers 

Purchase of 4 x water 
tanker trailers. 

Bid documents 
submitted to the 
specification committee 

Not achieved 

Bid to be advertised 

Purchase of one 3 ton 
truck. 

Purchase of one 3 ton 
truck. 

Bid documents have 
been submitted to the 
specification committee 

Not achieved 

Bid to be advertised 

Purchase of 6 x one ton 
LDV’s 

Purchase of 6 x one 
ton LDV’s. 

Bid documents 
submitted to the 
specification committee 

Not achieved 

Bid to be advertised 

Purchase of 1 refuse 
compactor 

Purchase of 1 Refuse 
compactor. 

Bid documents 
submitted to the 
specification committee 

Not achieved 

Bid to be advertised 

Purchase of one roll on roll 
vehicle 

Purchase of one roll on 
roll vehicle. 

Bid documents 
submitted to the 
specification committee 

Not achieved 

Bid to be advertised 

Purchase of one grab 

Purchase of one grab. 

Bid documents h 
submitted to the 
specification committee 

Not achieved 

Bid to be advertised 

Purchase of one 4x4 
double cab 

Purchase of one 4x4 
double cab. 

Bid documents 
submitted to the 
specification committee 

Not achieved 

Bid to be advertised 
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Purchase of four 1 Ton 

Purchase of four 1 Ton 

Bid documents have 

Not achieved 

Bid to be advertised 

LDV’s. 

LDV’s. 

been submitted to the 
specification committee 




SBU: Water and Sanitation 


Programme 

Rural Regional Water Scheme 

Project 

Annual Target 

Progress against 
Annual target 

Achievement of 
targets 

Reason for non - 
Achievement 

Mothapo RWS 

8km reticulation, 20 
standpipes, one 600kl 
concrete Reservoir, 4.2km 
bulk line, lx lOkI storage 
tank. 

Project completed 

Achieved 


Moletjie East RWS 

Equipping of 5 boreholes 
and 13,5km bulk line, 1 
Booster pump station, 
refurbish reservoirs. 

98% Complete 

Not achieved 

Awaiting Eskom connection 

Moletjie North RWS 

2,5km Bulk supply, 0,6km 
reticulation, 3 new 
boreholes, 350kl elevated 
tank. 

98% Complete 

Not achieved 

Awaiting Eskom connection 

Moletjie South RWS 

Bulk meters for 3 boreholes, 
3KM reticulation, 5 
standpipes and metering 

120 yard connection. 

Project completed 

Achieved 


Houtrivier RWS 

Upgrade raw water supply to 
treatment works. Provision 
of 600kl steel tank, upgrade 
current pump station. 

600kl steel tank 
and upgrading of 
current pump 
station have been 
completed 

Not achieved 

Upgrading of raw water 
pumps (special pumps) 

3 new additional pumps 
(Budget constraint). 

Chuene/ Maja RWS 

Construction of new water 

48% complete 

Not achieved 

None performance and 
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treatment plant and 160kl 
elevated tank 



commitment by consultant 
and contractor 

Molepo Dam 

2ML concrete reservoir at 
Ramphere, 2km bulk line, 
booster pump at water 
treatment works, Upgrading 
and refurbishment of existing 
infrastructure. 

2km bulk line, 
booster pump at 
water treatment 
works and 
upgrading and 
refurbishment of 
existing 
infrastructure 
completed. 

Not achieved 

Hard materials and delays 
on the construction of 2ML 
concrete reservoir 

Laastehoop RWS 

4,8km Reticulation, 300kl 
concrete reservoir, bulk 
meter and 2 valves, 80 
standpipe. 

Project completed 

Achieved 


Mankweng RWS (Makanye 

Ga -Thoka water supply) 

Construction of 6,53km of 
200mm diameter bulk line. 

Project completed 

Achieved 


Mankweng RWS (Ga- 
Magowa Pump station) 

Construction of pump station 
at Ga- Magowa. 

Project completed 

Achieved 


Mankweng RWS (Ga- 
Magowa RDP Section Water 
supply) 

Construction of 4,55km of 
75mm diameter class 9 PVC 
reticulation pipe, 2km of 
110mm supply line with 250 
yard connections in RDP 
houses, upgrade existing 
pump -station. 

Project completed 

Achieved 


Segwasi RWS 

Construction of 6.7km 
pipeline reticulation and 230 
yard connection 

Project completed 

Achieved 


Badimong RWS 

Supply of 4,5km reticulation 
& 26 standpipes at 

Mmalesa, 3km and 17 
standpipes at Mshangoville, 

Project completed 

Achieved 
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Ga Silwane, 3km and 17 
standpipes at Ga- 
Mamphaka, 2km & 11 
standpipes Ga-Mailula, 4km 
& 23 standpipes at 
Kratzernstein, 2km & 11 
standpipes Leswane 




Sebayeng/ Dikgale RWS 

Equipping 2 boreholes, 5km 
gravity main 650kl pump 
reservoir. 

Project completed 

Achieved 


Programme 

City/ Seshego Water Programme 

Upgrading of Water Lines in 
CBD 

Upgrading of water lines in 
CBD 

0% complete 

Not achieved 

Awaiting appointment 
contractor 

Replace Water Meters 

Replace big water meters 
with combination meters. 

Project completed 

Achieved 


Upgrade existing water 
reticulation in Seshego 

Upgrade existing water 
reticulation in Seshego. 

Project completed 

Achieved 


Upgrade Existing Water 
Reticulation in City 

Upgrade existing water 
reticulation in City. 

Project completed 

Achieved 


Install Pressure Zone Meters 

Install pressure zone meters. 

0% complete 

Not achieved 

Awaiting appointment of 
contractor 

Programme 

Rural Sanitation 

Sebayeng Oxidation pond 

Construction of one pond 
including concrete work 

Project completed 

Achieved 


zee Moria Boyne 

Planning and construction of 
dry system toilets. 

Planning stage 

Not achieved 

Poor attendance by 
stakeholders 

Ga- Thoka 

Construction of 570 dry 
system toilets. 

450 units 
completed and 
awaiting delivery of 
top structures 

89% Complete 

Not achieved 

Awaiting approval of 
technical report by DWAF 
and delivery of top structure 
by supplier 

Roll Over Projects 

Dikgale reticulation 1,2,4 

Construction of 8km pump 

Project completed 

Achieved 
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main, equipping and 
electrification of 3 boreholes. 




Nobody: Mothiba & Mothapo 

Construction of 540m 

160mm class 9 and 135m 
llOmmand 1,676km Of 

63mm class 9 and 60 twin 
standpipes. 

Project completed 

Achieved 


Perskebult 

Extension of 15km pipeline 
reticulation and 90 
standpipes. 

Project completed 

Achieved 


Moletjie Central Water Supply 

Construction of 6km bulk 
pipeline (from Moletjie 

Central to Perskebult) 

Project completed 

Achieved 


Chuene Moshate 

Extension of 9km pipeline 
reticulation & 33 standpipes 
and 8 valves at Chuene 
Moshate and Maratapelo 

Project completed 

Achieved 


Sepanapudi 

Extension of 7km pipeline 
reticulation and 217 yard 
connection. 

Project completed 

Achieved 


Reticulation -Moletjie south 
water scheme 

Construction of 2x 50001 jojo 
tanks, drilling and testing of 
new borehole and 1.5km 
pipeline reticulation and 5 
standpipes. 

Project completed 

Achieved 


Komape Water 

Extension of 1.82km pipeline 
reticulation and 8 
standpipes, equip one 
borehole. 

Project completed 

Achieved 


Kgokong Water Supply 

Construction of 160KI 
reservoir, 1.2km reticulation 
and 5 standpipes 

Project completed 

Achieved 


Titibe Water Supply 

Reticulation of 4.7km 

Project completed 

Achieved 
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pipeline and 20 standpipes 




Cottage Water Supply 

Refurbish two existing 
boreholes, extension of 
reticulation water supply with 
extra 12 standpipes. 

70% complete 

Not 

Late appointment of 
contractor, (re-tender 3 
times) none of the bidders 
have qualified according 
Procurement process 

Mothiba Water supply 

Electrification of 3 existing 
boreholes, refurbishment 
and meter installation on 
existing 12 standpipes, 
extension of reticulation 
water supply with additional 
standpipes. 

Project completed 

Achieved 


Makotopong Water supply 

Construction of reticulation 
and connection from bulk to 
command reservoir and 
electrification of borehole. 

Project completed 

Achieved 


Water Supply Ga-Mogano 
/Bethel 

Construction of 260kl steel 
tank and 2km of pump line. 

Project completed 

Achieved 


Programme 

City / Seshego Cluster Water Distribution 

Dap Naude and Seshego 
dam safety 

To upgrade the existing dam 
safety aspects as indicated 
in the dam safety report 
approved by DWAF. 

15% complete 

Not achieved 

Late Appointment of 
contractor 

Seshego zone 3,5 & 6 

To complete reticulations in 
outstanding areas 570 
stands. 

Project completed 

Achieved 


Programme 

City / Seshego Cluster Sanitation 

Upgrade main outfall sewer 

Ext 71 

Construction of 3.3km of 
new 315 mm main outfall 
sewer in Bendor. 

Not yet started 

Not achieved 

Awaiting appointment of the 
contractor 

Sewer network upgrade 

Upgrading of 500m of sewer 
network where needed. 

Not yet started 

Not achieved 

Poor performance by the 
contractor 
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Seshego zone 3,5 & 6 

To complete reticulations in 
outstanding areas 570 
stands 

Project completed 

Achieved 


Seshego EXT 71 (Toska 
Mashinini) 

Sewer reticulation of Ext 71 
to 480 stands 

Project completed 

Achieved 


Upgrade sewer purification 
works 

Increase of capacity for 
sewer purification plant in 
Polokwane by installation of 
two anaerobic reactors 

Project completed 

Achieved 
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Directorate: Office of the Municipal Manager 
SBU: Disaster Management 


Programme 

Targets 

Progress to Date 

Achievement of 
Targets 

Reason for Non- 
Achievement 

Disaster 

Risk 

Management 

Policy 

To develop disaster 
risk management 

policy. 

Draft disaster management policy 
framework submitted for inputs. 

Achieved 


Municipal 

Disaster 

Advisory 

Forum 

Establishment of 
municipal advisory 
forum. 

Fourth sitting of forum held and 
preparations are on for next sittings 

Achieved 


Disaster 

Risk 

Assessment 

Study 

To undertake disaster 
risk assessment study 
in order to investigate 
related hazards and 
conditions of 
vulnerability. 

No tender document was submitted 

Not achieved 


Disaster 

Risk 

Reduction 

and 

Management 
PI anning 

Convening joint 
operation session 
during major events. 

Identification and 
prioritization of 
disaster risk areas 
and communities. 

The following safety and security planning 
meetings were arranged: 

- Arts and Culture: 24 

Church: 23 

Soccer: 21 

Sport (General): 10 

PIA: 5 

Achieved 


Public 

Education 

and 

Conduct awareness 
campaign, and 
promote risk 

Training conducted for 34 ward 
committees desk members responsible for 
Health, Safety and Emergency. 

Achieved 
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Awareness 

avoidance culture 




Relief and 
Recovery 

Establish internal 

assessment team to 
assess, classify and 
declare and review 
the disaster 

During 19 relief operations 34 households 
were supplied with temporary shelter and 
blankets. 

Achieved 



SBU: Internal Audit 


Programme: Risk Management 


Project 

Annual Target 

Progress against the annual Target 

Achievement of Target 

Reason for Non 
Achievement 

Implementation 
of the Audit 
Coverage Plan 

Adoption of the Audit 
Coverage Plan and 
Implementation Audit 
Coverage Plan 

Adopted Audit Coverage Plan and 
Implemented Audit Coverage Plan. 
Issued 4 quarterly reports to Audit 
Committee 

Target achieved 

N/A 

Follow up 

Audits 

Review 

implementation of 
recommendations of 
audits made in all 
previous financial 
years audits 
(22 reports 
generated) 

Reviewed implementation of previous 
financial years audit and generated 

22 follow- up audit reports. 

Target achieved 

N/A 

Programme: Corporate Governance 

Audit Committee 

Convene 6 meetings 

Convened 4 
meetings 

Target Not achieved 

Municipal Finance 
Management Act 
requires that an Audit 
Committee must 
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consist of at least 3 
persons. Since the 
resignation of one 
member on 27 April 
2006 current 
committee is 
operating with 2 
members only, hence 
it was difficult to get 
them to form a 
quorum during 
quarterly meetings. 

Performance Audit Committee 

Convene 4 meetings 

Convened 1 meeting 

Not achieved 

There was no 
Performance Audit 
Committee in place 
for the 2006/2007 
financial year. The 

Audit Committee was 
able to convene one 
meeting to consider 
the Half Yearly 

Report. 

Programme: Legislative and Regulatory Compliance 

Follow -up Audits on 
Compliance reviews 

Conduct Compliance 
Follow- up Audits 
2005/2006 financial 
year 

Conducted 

Compliance Follow - 
up Audits for Water, 
Housing and 
Occupational Health 
and Safety Acts. 

achieved 


Compliance Review to 

Conduct Compliance 

Conducted 

Target Not Achieved 

Compilation of 
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relevant Legislation- 

Review: 

Compliance Reviews 


compliance checklists 

Systems Act, Structures Act, 

Systems Act, 

for: Division Of 


for Systems, 

MFMA, DORA, National 

Structures Act, 

Revenue Act, 


Structures and 

Environmental Management 

MFMA, DORA, 

Municipal Finance 


Disaster Management 

Act and Disaster 

National 

Management Act, 


Acts. Took longer 

Management Act 

Environmental 
Management Act and 
Disaster Management 
Act 

National 

Environmental 
Management Act and 
Disaster 

Management Act. 


than anticipated. 
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SBU: Project Management Unit 


Programme 

Capital Project Management 

Project 

Annual 

Targets 

Progress against 

Annual Target 

Achievement of 
Target 

Reason for Non- Achievement 

Capital Project 
Management Process 

Implementation 
phase at 100% 
for all capital 
projects. 

Implementation at 

62.5%. 238 of 342 
projects have 
contractors, 131 projects 
completed, 16 
abandoned, 88 projects 
still awaiting contractors. 
Allocation was R355m 
expenditure to end June 
is R222m. 

Not achieved 

Not achieved 



Issue out bid 
bulletin for 
request of 
proposal for 
2007/08 financial 
year capital 
projects- 
(February 2007) 

Bid bulletin for request of 
proposal for 2007/08 
financial year. Capital 
projects advertised in 
March. 

Bids closed on the 05 

April, annual consultants 
have been appointed. 

Achieved, 

Achieved 



Evaluation and 
adjudication for 
appointment of 
consultant for 
2007/08 capital 
projects - 
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Monitoring & 

Evaluation of Internal 
Capital Projects 

Submission of 4th 
quarter project 
progress report 

Report for past three 
quarters submitted 

Achieved 



Submission of 3 
monthly Capital 
Projects progress 
reports to MM 

3 monthly Capital 
Projects progress reports 
submitted to MM 

Achieved 


Projects Consultants 
Management 

Organize 3 
monthly projects 
progress 
meetings with 
consultants. 

8 monthly consultants 
meetings held. 

During March various 
meetings were held with 
different consultants and 
managers concerned. 

Achieved 



Ill 




Legislative compliance 

Ensures that at 
least 80% of 
projects that 
require DWAF 
technical reports 
receives approval 

Ensures that at 
least 80% of 
projects that 
require 

environmental 
investigations 
receives approval 

All Water and Sanitation 
MIG projects received 
DWAF Technical Reports 
approvals. 

All the RWS projects that 
require environmental 
investigations, received 
approvals. 

Occupational health and 
safety specifications form 
part of the approved 
tender documentation. 

Achieved 

Achieved 

Achieved 


Project Impact 

Submission of 

8 Training forms 

Achieved 


Assessment Study. 

reports with 

submitted to Department 




labour /training 

of Labour for approval. 




components. 





112 




Prog ram m 
e 

Municipal Infrastructure Grant 

Project 

Fourth Quarter 

Targets 

Progress against 

Annual Target 

Achievement of 
Target 

Reasons for Non 

Achievement 

Projects 

Registration 

100% of Registered Projects 
information is updated on 
DPLG MIS. 

100% of the projects have 
been registered. 

Project information for all 
registered projects is 
updated on DPLG MIS. 

Achieved 

Partly Achieved( Only 
information regarding 
the registration of 
projects) has been 
achieved. 

More focus was given to 
spending the MIG allocation; 
hence activity was not given 
enough attention. 

Monitoring 

& 

Evaluation 
of MIG 
Projects 

3 monthly progress reports 
submitted to DPLG/ MIG 
Provincial office 

Submission of KPI / Annual 
report to DPLG/MIG 

Provincial office. 

9 monthly progress 
reports submitted to 

DPLG/ MIG Provincial 
office. 

Achieved 


Legislative 

compliance 

Submission of Payment 
schedule for 2007/2008 as 
per Division of Revenue Bill. 

Proposed payment 
schedule for 07/08 MIG 
allocation submitted on 
March 07. 

Achieved 
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Programme 

Expanded Public Works programme 

Project 

Fourth Quarter 
Targets 

Progress against 
Annual Target 

Achievement of Target 

Reasons for Non - 
Achievement 

Monitoring & 
Evaluation of 
EPWP Projects 

3 monthly progress 
reports submitted 
to Department of 
Public Works. 

12 monthly progress 
reports submitted to 
Department of Public 
Works. 

Achieved 


Learnership 

Project 

Accredited training 
for labourers 
complete. Physical 
progress at 90%. 

Physical Progress is at 
40%. 

Not achieved 

Mentor appointed late by 
National Department of Public 
Works national and also took 
time for the ABSA bank to 
approve contractors’s overdraft 
facilities. 
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SBU: Communication and Public Participation 


Programme 

Internal communication 

Project 

Annual Target 

Progress against 
Annual Target 

Achievement of Target 

Reason for Non - 
Achievement 

Internal Newsletter 

Production of 6 
editions per annual 

6 editions printed and 
distributed 

Achieved 


Notice Boards 

Management & 
monitoring of notice 
boards - weekly 

Weekly updates done. 

7 notices developed 
and put up. 

Achieved 



Programme 

External communication 

Project 

Annual Target 

Progress against 
Annual Target 

Achievement of Target 

Reason for non - 
Achievement 

External Newsletter 

Production of 4 
editions per annum. 

4 editions printed and 
distributed. 

Achieved 


2010 Soccer World 

Cup 

Development and 
implementation of 
Marketing and 
Communication Plan 

A marketing tool for 
2010 Soccer World Cup 
developed. 

1"' draft of 

Communications Plan 
available from office of 
Premier. 

Not achieved 


Municipal Website 

Provision and 
updating of 
information on 
municipal website 

Information regularly 
compiled and sent to IT 
for updating. Some of 
the info: 

'4 Tenders 
'4 Press releases 
'4 Newsletters 

Not achieved 

Lack of resources 
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Vacancies 






Events 



Resource Centre 

Statistics on usage of 

Statistics & information 

Achieved 



centre & availability 

available: 




of material. 

816 Internal users 

582 external users 




Linkage with library. 



Network point installed. 


Building Media 

Continuous 

• 

72 Press 

None 


Relations 

interaction with 


statements were 




media on municipal 


released 




issues. 

• 

256 articles 
featured on local 
and national 
media 





• 

139 positive 
articles 

emanating from 
press 

statements 
issued to the 
media 





• 

4 press 
conferences 
were organized 





• 

Radio 

announcements 





• 

Timeous 






response to all 
media enquiries 





The Executive Mayor 
had several interviews 
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Programme 

Corporate image 




Project 

Annual Target 

Progress against 
Annual Target 

Achievement of Target 

Reason for non 
achievement 

Branding 

Development of 
branding strategy 
and branding of 
municipal assets 

A branding report was 
developed, invitation for 
proposals for branding 
strategy for the city was 
made, tenders for 
branding was advertised 
and adjudication took 
place-successful bidder 
was selected. 

Not achieved 


Promotional & publicity 
material 

Production & 
dissemination thereof 

Service providers were 
appointed for the 

production of corporate 
gifts. 

Branded camping chairs 
were delivered 

Designed, edited and 
developed content for 
brochures on: 

Water, Municipal 
museums, Itsoseng 
Entrepreneurial Centre, 
HIV/ Aids Centre, 
Disaster Management, 
Inserts for diaries, 
calendars, national 
publications 

Not Achieved 
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Promotional material for 
ward committee 
conference 

Design of invitation & 
program as well as 
acquisition of gifts for 
Reggio Emilia 
delegation 

Peter Mokaba Sports 
Complex billboard 


Budget spread in 
national papers. 
Sports Day poster, 
write-up for Portfolio 
magazine 

2007 Calendars 
distributed. 

Designed adverts for 
Accommodation 
workshop & 
geographical names 
change 

Video footage for 
municipal projects, 
events and activities 
collected. 
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Setting up of editing 
station and audio 
visual archive 

Video footage of Regio 
Emilia and Peter 

Mokaba Sports 

Complex sod turning 
ceremony 

Not Achieved 

Not achieved 


Project 

Annual target 

Progress against 
annual Target 

Achievement of Target 

Reason for non 
achievement 

Events Management 

Facilitate and co- 
ordinate municipal 
events 

Over 10 events 
facilitated and 
coordinated including: 

V Council Year- 
end Dinner 

V staff year-end 
function 

V Festive Lights 

V Laying of 
foundation in 
Mankweng 

V PM R Awards 

V Media briefing - 
Polokwane 
Municipality 

V LI MYA Awards 

V Coordination of 
Public Hearing 
on the Civil 

Union Bill 

Achieved 
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Nobody 

Greening Project 
IDAS A 

Workshop for 
Limpopo PC 
Municipalities 

Host city forum 
Peter Mokaba 
Sports Complex 
sod turning 
ceremony 

Opening of 
Ngoako 
Ramatihodi 
sports complex 
Support role in 

IDP consultation 
meetings 



Project 

Annual Target 

Progress annual 

Target 

Achievement of target 

Reason for non 
achievement 

Twinning Agreement 

Signing of 
agreements with 
Mangaung and 
Ekhurhuleni 

Mangaung Municipality 
management agreed to 
host Polokwane 
Municipality task team 

Not achieved 


SDIP 

Development and 
implementation of 
the Service Delivery 
Improvement 
Programme for the 
municipality 

A draft SDIP has been 
developed and 
circulated to all 
managers to develop 
and submit their 
respective service 
standards 

Not Achieved 


Establishment and 
maintenance of ward 

Establishment of 
ward committee in all 

37 ward committees 
were established. 

Achieved 
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committee 

wards 

108 ward committee 

Achieved 



Coordinate meeting s 

meetings held. (i.e. 3 




in each ward and 

meeting per ward) 




provision of 
secretarial support 

Date of ward committee 

Achieved 



Ward committee 

conference was held 




Conference 

Induction workshop on 
roles and 

Achieved 



Training of ward 

responsibilities of ward 




committees 

committee was done in 

37 wards 





10 sector forums 



Sector based forum 

Establishment and 
maintenance of 10 
based sector forum 

established 

Achieved 



as per council 
portfolio committee 




Project steering 

Establishment of 

57 PSC established 

Achieved 


committee 

project steering 
committee after 
project approval and 
appointment of 
consultant 





Facilitate basic 

Facilitated 30- 

Achieved 



training for PSC. 

community participatory 
meeting as per project. 
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Facilitate project 
hand over 

Facilitated 19-site hand 
over on roll over 
projects. 

Achieved 


Facilitate key 
stakeholder meetings 

Facilitate key 
stakeholder meetings 
on municipal 
programmes. 

13 meetings were held 
with various 
stakeholders in the four 
clusters. 

Moletjie 9 

Molepo 1 

City 3 

Achieved 




Facilitated free 

electricity road shows in 
all clusters. 

Achieved 


Outreach Imbizos 

Outreach 

programmes 

Facilitated community 
meetings on 
demarcation of 3 farms 
at Berg nek. 

Achieved 




1 imbizo in Moletjie 





sod turning of Unit G 

RDP housing project 



Facilitate community 
development workers 
programmes 

Attend to 20 
individual household 
cases per month, per 
ward 

Facilitate 12 
consultative 
meetings with 

92 cases attended to 
and resolved 

City cluster:23 

Molepo/Chuene/Maja 

:24 

Mankweng:15 

Not achieved 
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various structures 


Provide assistance 
on municipal 
programs 


Moletjie: 34 

Took part in these 
programs: 

• Toscacity, 
Mashini & 
Mankweng 
beneficiary 
enlistment 
(housing) 

• CDM mayoral 
inauguration 

• Free basic 
electricity 
workshops 

• Customer care 
survey on 
members of the 
community 
regarding 
services 
provided by 
different 
government 

departments 
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Directorate: Planning and Development 

SBU: Spatial Planning and Land Use Management 


Program 

Township Establishment 

Project 

Targets 

Progress To Date 

Achievement Of 
Targets 

Reason For Non- 

Achievement 

Township 
Establishment 
Polokwane 
Extension 72 

(New Pietesburg) 

Proclamation of 

the township 

Application lodged with 
municipality. Awaiting 

approval by LUM 

Not achieved 

Service Provider: Engineer 
appointed late in the life cycle 
of the project 

Sub-Division and 
Rezoning 

Seshego Unit F 
9erven 8173 and 
8172 

Proclamation of 

the land use rights 

Application lodged with 
Surveyor General’s Office 

Not achieved 

Project approval only granted 
November 2005 Financial year 

Layout plan, 

consolidation and 
subdivision of 

Seshego Zone 4 & 

5 

Rezoning, Closure 
of streets and 
parks of 58 erven 
and proclamation 
of land use rights 

Proclamation of land use 
rights completed 

Achieved 

N/a 

Integrated 

Transport Plan 

Approval and 

adoption of ITP 

ITP submitted to Mayoral 
committee 

Not achieved 

Mayoral Committee requested 
Service Provider to make ITP 
presentation 

Township 
Establishment 
Polokwane x 73 

Proclamation of 

township 

Opening of Township 

Register 

Not Achieved 

Non approval of Opening of 
township Register by Deed 
Office 

Township 
Establishment 
(High Income) 

Polokwane 

Proclamation of 

the township 

Negative ROD issued 

Not achieved 

Negative ROD 
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extension X 74 
(Sterpark) 





Township 
Establishment 
Polokwane Ext 75 

Proclamation of 

township 

Opening of Township 

Register 

Not Achieved 

Non approval of Opening of 
township Register by Deed 
Office 

Polokwane 
Extension 46 

Land use right 
proclamation 

Opening of township register 
in progress. 

Not Achieved 

Non approval of Opening of 
township Register by Deed 
Office 

Layout Map for 
Bendor 

Township 

proclamation 


Achieved 


Immovable 

Property Register 

Compilation of 

asset register and 
lease Asset 

verification 

Asset Register finalized and 
Report submitted to Council 

Achieved 


Land acquisition 

Land Acquisition 
for African Market: 
Portions 1,2 3 and 
Remainder of Erf 
172 (Kimley Pty 
Ltd) 

Remainder of Erf 
171 and 

Remainder of Erf 
5726 and Portion 2 
of Erf 170 Messrs 
dada OAL) 

Erven: Portions 1,2 3 and 
Remainder of Erf 172 
(Kimley Pty Ltd) Letter 

written to Seller to indicate 
intension to buy - no 
response 

Remainder of Erf 171 and 
Remainder of Erf 5726 and 
Portion 2 of Erf 170 Messrs 
Dada OAL approved 

Not achieved 

Negotiations with landowner 
(Kimleys) not succeeded 
Negotiations with Ossie Dada 
in progress 

Land Acquisition 
for Garden of 
Remembrance 

Project approval 
granted 

Matter taken to High and was 
withdrawn from the register 

Not achieved 

Seller took thE matter to High 
Court 


Illegal land Use 

Reduction of 

Illegal Land use on the Data 

Not Achieved 

Number of illegal land use on 
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illegal land use by 
60% 

Base= 500 


the rise 

Policy on Gated 
communities 

Compilation and 
Adoption of the 
Policy 

Policy approved by Council 

Achieved 


Administration of 
Pietersburg/Seshe 
go Town Planning 
Scheme 

Application to be 
processed in three 
months 

New township applications 
received = 24 

New Township approved = 
20 

Amendment scheme 

received= 86 

Amendment scheme 

approved = 38 

Clause 20 and 21 Received 
= 146 

Clause 20 and 21 approved 
= 69 

Not Achieved 

Some application were delayed 
for a period of 12 months due to 
non submission of documents 
and or backlog created by lack 
of HR in the SBU 

trong room 

Acquisition and 
construction of 

strong room 

Strong Room constructed 

Achieved 



Relay out / 

Subdivision / 

Rezoning and 

consolidation plan 
for Seshego Erf 
1471 Zone H 

Proclamation of 
land use rights 

Application submitted to LUM 

Not achieved 

Project 
approval 
granted Nov in 
2005 2006 

financial year. 

Get approval 
from LUM 

October 2007 
meeting 

Layout Plan 

Subdivision and 
Rezoning of Erf 
8058 Unit F 

Proclamation of 
land use rights 

Application in circulation to 
be submitted to LUM 

Not achieved 

Project 

approval only 

granted 

November 

2005 

Get approval 
from LUM in 
the July LUM 
meeting 
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Township 
Establishment Ivy 
dale (Convention 
Centre) 

Proclamation of 
land use rights 

Application approved by 
LUM 

Not achieved 

Pending 
submissions of 
traffic impact 
study 

application of 
excision 

Commenceme 
nt t of 

Surveying.. 

Polokwane 
extension 71 

Tosca - Mashinini 

Township 

Proclamation 

Township proclaimed 

Achieved. 



Mankweng Unit G 

Issuing of Item 28 
(1) certificate 

Submissions on item 28(1) 
Certificate sent to State 
Attorney 

Not achieved 

Awaiting of 

28(1) 

Certificate by 
Dept of Land 
Affairs. 

Engage 

National Dept 
of Land affairs 
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SBU: Strategic Planning/ IDP 


Program 

IDP/Budget Review 

Project 

Annual Target 

Progress against the annual 
Target 

Achievement 
of Target 

Reason for Non 

Achievement 

Implementation of the 
IDP/Budget Review 

Process 

Adoption of the 

IDP/Budget 

Council adopted the IDP and 
Budget. 

Achieved 


Program 

Performance Management System 

Project 

Annual Target 

Progress against the annual Target 

Achievement 
of Target 

Reason for Non Achievement 

Reporting (Performance 
Audit Committee and 
Council) 

Submission of 

Quarterly and Annual 
Report for adoption by 
Council 

All Quarterly reports were 
adopted by Council 

Annual report were submitted to 
Council but not yet approved. 

Achieved 

Not achieved 

Still waiting the Audit Report 
from Auditor General on 
financial statement 

Secretariat support the 
bid -weekly executive 
Management meetings 

Records of decisions 
available 

Eleven Executive Management 
Meetings were held and minutes of 
each meeting were circulated. 

Achieved 


Mayoral strategic 

Planning Sessions 

Four meetings take 
place and resolutions 
distributed four days 
after each meeting 

One Mayoral Strategic Planning 
session was convened and 
resolutions were circulated as per 
target 

Not achieved 

It is the prerogative of the 
Executive Mayor to convene 
the Strategic Planning 

Session 

Program 

Inter-Governmental Relations 

Project 

Annual Target 

Progress against the Annual Target 

Achievement 
of Target 

Reason for Non Achievement 

District Planning Forum 

Aligned planning and 
coordination between 
municipality and other 
spheres of 

All decision taken at the forum was 
circulated and progress report on the 
implementation of resolutions is 
available 

Achieved 
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government 




Premier/Mayors Forum 

Aligned planning and 
coordinating between 
municipality and other 
spheres of 

government 

All decision taken at the forum and 
Exco Lekgotia was circulated to 
relevant Managers and Directors 
and progress report on the 
implementation of resolutions is 
available. 

Achieved 


Municipal IGR 

Framework 

Municipal IGR 

Framework developed 
and adopted by 

council 

The IGR Framework was not 
developed 

Not Achieved 

The SBU is understaffed 

Programme: Special Programmes 

Project 

Annual Target 

Progress against Annual Target 

Achievement 
of Target 

Reason for Non- 

Achievement 

Mainstreaming of 

special focus interests 
to municipal plans 

Development of 

Special Focus 

Framework. 
Establishment of 

functional committees, 
women and disabled 

The draft document was developed 

Not Achieved 

There is a need to appoint 
more personnel in the Unit to 
specifically deal with special 
focus programmes issues 

Infrastructure 

Investment Framework 

Adoption of the 

Infrastructure 

Investment 

Framework by Council 

Infrastructure Investment Framework 
was not adopted 

Not achieved 

The report on Infrastructure 
Investment Framework was 
withdrawn at the level of 
Council 

Development of Long 
Term Development 

Strategy 

Mobilize Resources 
for the Development of 
the strategy 

The project will be budgeted in the 
next financial year 

Not Achieved 

It was resolved that the 
project will be budgeted in the 
next financial year. 
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SBU: Housing and Building Inspections 


Program 


Project 

Annual Target 

Progress against the 
annual Target 

Achievement of 

Target 

Reason for Non 
Achievement 

Hospital View 

Replacement of six 
outstanding 
beneficiaries 
Construction of 

additional units 

pending approval by 
DPLGH 

4 beneficiaries were 
traced. 

Not achieved 

Approval to replace the 
untraceable 

beneficiaries is done 
by the DPLGH 

Nobody/Mothapo 

Repairs of 25 

damaged houses 
Registration and 

deregistration of 

untraceable 
beneficiaries 

The damaged were 
repaired 

Letter sent to the 
DPLGH concerning 
the registration and 
deregistration of 

untraceable 
beneficiaries 

Achieved 

Not achieved 

Approval to replace the 
untraceable 

beneficiaries is done 
by the DPLGH 

Mankweng unit E 

Construction of 287 
units 

None 

Not achieved 

Project was changed to 
be implemented by the 
department under 

blocked housing 

projects. 

Rural housing programme 

Identification and 

registration of 400 
beneficiaries 

Quality control 

388 beneficiaries 

approved 

Quality control 

conducted 

Not achieved 

Achieved 

Delay from councilors 
who have to submit 
application forms. 

Seshego proper 

Construction of 252 

None 

Not achieved 

Project to be 
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units 



implemented by the 
department under 

blocked housing 

projects. 

Mankweng unit G 

Registration of 700 
beneficiaries 

Beneficiaries 

registered 

Achieved 


Mankweng unit F 

Verification of 

beneficiaries on site 

Beneficiaries verified 

Achieved 


Extension 44 

Submission of the 
remaining four 

beneficiaries 

Quality control 

Remaining forms 

submitted 

Quality control 

conducted 

Achieved 

Achieved 


Lethuli 9L 

750 units 

Conduct inspections 

Routine inspections 
conducted 

Achieved 


Lethuli 9L 250 units 

Approval of 

beneficiaries by 

DPLGH 

Beneficiaries 

approved 

Achieved 


Tosca and Mashinini 

Registration and 

relocation of 1805 
households 

Beneficiaries 
registered and 

relocated 

Achieved 


Disteneng 

Relocation of 1000 
households 

1000 households 

relocated 

Achieved 


Transfer of sub-economical 
houses in Ladanna and 
Westenburg 

Signing of 219 Deed of 
sales, Deed of grant 
applications, and 

application for discount 
Transfer of 219 houses 
to the beneficiaries 

217 applications 

completed and signed 

Not achieved 

The remaining three 
beneficiaries to provide 
letter of authority in 
order to sign Deed of 
Sale. 

Houses in Seshego falling 
under the DBS 

Signing of 576 Deed of 
sales 

Application submitted 
to DPLGH for transfer 

All application forms 
were signed and 
submitted to the 
DPLGH 

Achieved 


Housing in 

Signing of 61 Deed of 

Deed of sales 

Achieved 
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M an kwe n g/S e baye n g 

Sales 

Applications submitted 
to DPLGH 

completed 

Applications submitte 
d to the DPLGH 



Seshego hostel upgrading 

Project planning 
Surveying feasibility 
study 

None 

Not achived 

Project to be 

implemented by the 
department under 

blocked housing 

projects. 

Seshego Zone 5 

Verification of 

beneficiaries 

Registration of 

beneficiaries 

Verification of 

beneficiaries done 

Not achieved 

Awaiting for a 

response from the 
Department with 

regard to missing 
records 

Title Deeds for Mankweng 

Identification and 

registration of 400 sites 
for beneficiaries 

None 

Not achieved 

Awaiting for a 

response from the 
Department with 

regard to missing 
records 

Title Deeds for Sebayeng 

Identification and 

Registration of 100 
sites for beneficiaries 

None 

Not achieved 

Awaiting for a 

response from the 
Department with 

regard to missing 
records 

Rural Housing Database 

Database of housing 
needs for all clusters 

Applicants captured 
on a waiting list 

Achieved 


Occupation certificate 

Issue occupation 

certificates 

Occupation certificates 
issued to approved 
buildings 

Achieved 


Building inspections 

Inspections to be 
conducted on all new 
buildings 

Inspections conducted 

Achieved 


Approval of building plans 

Approval of building 
plans for all new 

Complying plans 

approved 

Achieved 
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structures 




Compliance 

Target 60 buildings 
that do not comply to 
the Act. 

Notices issued to non 
complying buildings 

Achieved 


UDZ 

Submit report i.r.o. 
UDZ 

Reports submitted 

Achieved 


Housing plan 

Adopt and approve the 
housing plan 

Plan approved and 
submitted to the 
Province 

Not achieved 


Municipal accreditation 

Municipal accreditation 
as a housing provider 

Application submitted 
to the Dept of Local 
Govt and Housing 
Funding to ensure 
institutional readiness 
approved by National 
Dept of Housing, and 
implementation of the 
business plan started. 
Awaiting approval by 
the Dept 



Informal settlement 

management plan 

Adopt the informal 
settlement 
management plan 

Draft submitted 

Not achieved 

Draft is still circulating 
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SBU: Local Economic Development 


Program 

Programme: SMME Development 

Project 

Annual Target 

Progress against the 
annual Target 

Achievement of Target 

Reason for Non 

Achievement 

Itsoseng Bus 

Terminals Complex: 

Appointment of 

management body 

(interim). 

Implementation of 

capacity building 

programs 

Generic training needs 
analysis was done. 

Profiles of Incubates 
for provision of 

capacity building 

programs. Signed 

MoU with SEDA. 

Facilitated a workshop 
on SMME financing for 
Incubates in 

partnership with 

Business Partners, 

LIMDEV and ABSA 
Enterprise Banking. 

Facilitated the process 
of procuring uniforms 
for the Limpopo Youth 
Orchestra. 

Itsoseng sewing 

incubates were 

empowered through 
manufacturing of the 
Limpopo Youth 

Achieved 
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Marketing & 

promotional material 

Orchestra uniform 

Itsoseng incubates 

exhibited their 

products at 

Mapungube arts 

festival, Polokwane 

show. 

Identified an area 
where SMMEs exhibit 
every last weekend of 
the month. 

Information brochures 
of Itsoseng 

Entreprenuerial Centre 
were developed 

(marketing the center 
& to market the 
businesses). 



Programme: Cooperatives Development 

Cooperative 
Development Strategy 

Cooperative 
development strategy. 

Held meetings with 
stakeholders where 
inputs were given, 
roles and 

responsibilities were 
identified. 

Draft strategy is still 
being developed. 

Achieved 

Not achieved 

Lack of internal 

capacity 
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Capacity building 

programme 

2 capacity building to 
cooperatives 

Consultations with 

relevant stakeholders 
have been completed 

Achieved 


Car wash 

Well functioning pilot 
car wash 

2 Implementation of 
Capacity building 

workshops 

Public Participation 

done. Car washers are 
submitting their details 
for database 

registration. 

Draft business model 
for the car wash 
submitted. 

Skills audit conducted. 
LIBSA offered a 
capacity building 

workshop on the 
Cooperative concept 
in the context of the 
envisaged Car wash 
project. 

Achieved 

Achieved 


Programme: Agricultural Development 

Agricultural 
development strategy 

Adoption of the 

strategy. 

Status quo report 
submitted. 

Inputs from 

stakeholders are being 
incorporated into the 
final document. 

Achieved 

Not achieved 

Achieved 

Lack of internal 

capacity 
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Established database 
with consultation of 
stakeholders. 



Emerging farmer 

support programme: 
land reform projects 

Land Reform Desk 

Land Reform database 

Land reform profiles 

The information desk 
has been established. 
Profiles of the 

beneficiaries & 

database developed 
together with Dept of 
Agriculture 

Achieved 


Programme: Skill development 

Establishment of a 
Training Institute (in 
partnership with the 
City of Reggio Emilia). 

Appointment of the 
consultant for the 
Feasibility study 

The project is pending 
the approval of the 
Itsoseng Bus 

Complex business 

plan and to secure 
budget. 

Not achieved 

Council approval and 
budget. 

Skills development 

strategy 

Adoption of the skills 
Development strategy 

Draft framework for 
the Strategy compiled. 

Held consultative 

meeting Tertiary 

institution 

Achieved 


Programme: Sustainable Livelihood 
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Provision of support to 
Community Initiatives 
(SL grants) 

Funding of Community 
based projects 

Projects to be funded 
by council have been 
identified. 

Not achieved. 

The decision 

community 

reversed. 

to fund 
projects 



Assisted community 
project to access 
funds from Dept, of 
Arts & Culture(A re 
tsogeng) 

Achieved 




Capacity building 

programmes 

Skills audit conducted. 
Facilitated capacity 

building workshop on 
the Cooperative 

concept. 

Achieved 





1397 temporary 

labourers were 

employed for various 
works. 

Achieved 



Programme: Hawker Management 

Development of Policy 
& by-laws 

Street vending policy 
and by-law 

Implementation plan 

The draft street 

vending policy has 
been submitted for 
approval. 

Not Achieved 

Awaiting 

approval 

council 



Implementation Plan 
of the existing by-law 
has been developed in 
conjunction with other 
SBU's and it is being 
executed. 

The draft rental policy 

Achieved 




139 




Hawkers stalls: Establishment of 

Itsoseng Bus Terminus Tenant Liaison 

Committee 

Mankweng Hawkers 

Phase 1&2. Skills audit 

Mankweng Hospital 

Taxi rank & Hawker 2 capacity building 

facility program 

Limpopo Mall Hawkers 
center 


Programme: Investment Promotion 

Polokwane Service Level 

International Agreement with Project 

Convention & Manager. 

Exhibition Center 


Procurement 


of 


has been completed 
submitted for 

approval. 

Established TLC Achieved 

(Tenant Liaison 

Committees in all 

hawkers centers) 

Skills audit conducted. Achieved 


Conducted training to Achieved 
57 hawkers on the 
following course: 

Basic Business 

Management. 

Conducted training to 
all 37 cooks at 
Limpopo Mall on the 
following courses: 

Storing and handling 

of Food 

Provincial technical Achieved 
team has been 
established. Funds for 
the project secured 
but not yet transferred 
to the municipality. 

Service level 

agreements signed 
with the project 
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professional services 

managers. 

Professional service 
providers appointed 



LED advisory body 

Fully functional LED 
advisory body 

The concept 

document developed 
and submitted for 
approval. 

Not Achieved 

The report turned back 
pending the discussion 
of executive 

management 

Business Retention 

and Expansion 

Conceptual Framework 

Programme for 

structured meetings 

with the business 
community 

draft concept 

document submitted 
for Council approval 

Not achieved 

Not yet approved 

Twinning agreement 
with Reggio Emillio 

Trade Mission 

Had an inward 

mission. 

Achieved 


Investment promotion 
strategy and marketing 
plan 

Adoption of the 

strategy 

Request turned down 
by EU -LED 

Not achieved 

Insufficient budget 

Economic 

Development Summit 

Host Economic 

Development Summit 

Draft framework has 
been completed 

Not achieved 

Waiting approval draft 
review of the LED 
strategy 

Programme: Tourism Development 

Polokwane Tourism 
Information Office 

Establishment of a 
Tourism Information 
Office 

Comprehensive 

database 

Compiled a database 
of the Hospitality 
industry. 

Facilitated the 

attendance of SMME’s 
for the hospitality 
industry workshop. 

Achieved 

Achieved 
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Information brochures 

Developed 

promotional materials. 

Took part in the 
Tourism indaba. 

Compiled a database 
of hospitality 

businesses which is 
continuously updated. 

Council approved the 
signing of the MoU 
with LTP for tourism 
information office. But 
the agreement is not 
yet signed. 

Achieved 

Not achieved 

Disagreements with 

LTP, as they wanted 
Polokwane to provide 
office space for District 
staff as part of the 
MoU. 

Tourism development 
strategy 

Strategy and marketing 
plan 

Written proposal for 
ED-LED for funding 
but the request was 
declined. 

Not achieved 

Insufficient funds 

Programme: Economic Planning and Research 

Feasibility study and 
business plan to 
establish Polokwane 
as: -Agro processing 
cluster 

-Regional trading hub 
-SMME strategy 

Adoption of the studies 

Implementation plan 

Draft reports 

submitted for council 
approval. 

The service providers 
presented to LED 
Portfolio committee 
members 

Not achieved 

Approval by council. 

Feasibility study and 
business plan to 
establish Polokwane 

Adoption of the study 
and land acquisition, 
designs and plans 

Secured additional 

funds from the 

Provincial Transport 

Not Achieved 

The service provider 
waiting to make a 
presentation to council 
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as a Transport hub 


department. 

Appointed a 

consultant to 

undertake the study. 

Signed an SLA with a 
service provider. 

The first report has 
been submitted and 
presented to the 
stakeholders. 


before proceeding wit 
the next stage. 

Performance of local 
economy and 

investment trends 

Annual economic 

report 

Research compiled 

Achieved 


Rural Development 

Strategy 

Rural Development 

Strategy 

Draft framework has 
been developed. 

Consultative Meetings 
were also held with 
research institution. 

Not achieved 

Lack of internal 

capacity. 

Programme: 2010 Opportunities 

Polokwane 2010 FIFA 
World Cup Master 
Plan 

2010 FIFA World Cup 
opportunities 

Framework for the 
development of the 
master plan 

Submission of detailed 
list of opportunities 

The framework 

developed. 

Compiled a list of 

business 

opportunities. 

Consultative meetings 
with staff to discuss 

Achieved 

Achieved 
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2010 opportunities. 




Directorate: Office of the Chief Financial Officer 
SBU: Financial Services 


Programme: Customer Care 

PROJECT 

ANNUAL TARGET 

PROGRESS AGAINST 
ANNUAL TARGET 

ACHIEVEMENT OF 
TARGET 

REASON FOR 

NON- 

ACHIEVEMENT 

Consumer 
connections 
and termination 
of existing 
services 

Properly consumer 
agreements and correct 
placing and recording of 
meters (4000 p/y) 

Correct account issued 

Achieved 


Customer care 

Attend to all telephone and 
counter queries in a 
professional and friendly 
manner. (2400 p/y) reduce 
queries by 25% 

The introduction of call 
center has improved the 
operational efficiency to an 
extent that number of 
queries are reduced to a 
minimum 

Achieved 


Programme: Bi 

ling 

Project 

Annual Target 

Progress Against Annual 
Target 

Achievement Of 

Target 

Reason For 

Non- 

Achievement 

Billing of 

monthly 

consumer 

accounts 

Integrated consumer billing 
and mailing of account 
before the 28‘'^ of every 
month. (594 000 per year) 

Consumers are receiving 
the account monthly and 
timeously or before28‘^ of 
every month (612 0000) 

Achieved 


Meter readings 

*Meters to be read within two 
days before or after normal 
reading date. (600 000 p/y) 

*Monthly billing with reading 

*Achieved 
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*Ensure that deviation 
reports are attended to. 

*New meter reading contract 
by 31/05/2007 
*Billing of new area were 
there is household 
connection. 

*Monthly deviation report 
attended 

*Baatshuma still performing 
meter reading 
*New areas billed 

*Achieved 

*Not Achieved 

*Achieved 

*Extension of 
bid to 

December 2007 

Clearance 

certificates 

Attend to applications and 
issue of clearance 
certificates (1800 p/y) 

Clearance certificate issued 

Achieved 


Control 

accounts 

Balancing of all control 
accounts to ensure correct 
billing 

Verification and rectification 
of accounts is done for the 
purpose of accurate billing 

Achieved 


Valuation Roll 

New valuation roll to be 
prepared December 2007 in 
accordance with the 

Property Rates Act 

Rates Policy not yet 
approved 

Not achieved 

Pending Rates 
Policy 

Revenue 

collection 

Receipting of daily payments 
(R 792 Million p/y) 

Received R977 327 938 
including grants 

Achieved 


Pre-paid 

electricity 

Receipting of pre-paid 
purchases (R38 Million p/y) 

Received R41 377 204.00 

Achieved 


Outstanding 

Debtors 

*lncrease payment level by 
0.25% per month 
* Reduction of arrear debtors 
by at least 1% every quarter 
(RIO Million) 

Debtors from R98 400 024 
to R103 385 042 

Not achieved 

Debt is 

increasing at +!- 
R1 million per 
month 

Cut-off lists 

Prepare and execute cut-off 
lists and to follow up on any 
unpaid accounts by follow-up 
cut-off lists (26 000 p/y) 

Cut-off list is executed 
monthly but not fully 
implemented 

Partly achieved 

Not all 

properties are 
cut due to lack 
of resources 
and human 
capital by the 
meter readers 
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Legal Actions 

*Handing over of debtors 
outstanding for three months 
to Councils debt collectors 
(1600 p/y) 

*New debt collection contract 
by 30/06/2007 

*Outstanding debt handed 
over to debt collector 

*Not yet advertised 

Achieved 

Not achieved 

Consolidation of 
service provider 

Programme: Creditors Payment and Reconciliation of all financial account 


Project 

Annual Target 

Progress Against Annual 
Target 

Achievement Of 

Target 

Reason For 

Non- 

Achievement 

Creditors 

payment 

Payment of approximately 

980 creditors per month 
within 30 days after 
rendering of goods and 
services and approx 1500 
employees and councilors 
on of every month 

Invoice from s/p paid within 

30 days of issue 

Salaries and allowances 
paid on 25*'^ of every month 

Achieved 


Bank 

reconciliation 

To reconcile all expenditure 
and revenue transactions 

12 Bank reconciliation 
performed 

Achieved 


Reconciliation 
of all financial 
accounts 

Cash report & financial 
indicators prepared by the 
of each month (12 per year) 

Financial report submitted to 
NT on monthly basis 

Achieved 


Programme: Asset and Liability Register 

Project 

Annual Target 

Progress Against Annual 
Target 

Achievement Of 

Target 

Reason For 

Non- 

Achievement 

Asset & liability 
register 

Financial administration of 
assets and record keeping of 
all financial transactions 
(1400 per year) 

Records kept on Asset 
register (moveable) 

Achieved 


Implementation 
of Asset 

Assets administration to be 
in line with the Asset 

Assets are recorded as per 
policy 

Achieved 
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Management 

Policy 

Management Policy 




Programme: Budget Reform 

Project 

Annual Target 

Progress Against Annual 
Target 

Achievement Of 

Target 

Reason For 

Non- 

Achievement 

Financial 

statements 

Timely preparation of 
financial statements 

Submit the AFS to AG by 31 
August 2007 

Achieved 


Produce an 
operational 
clean audit 
report and in 
year 

monitoring at 
SBU and 
corporate level 

2005/06 clean audit report 
resulting from effective 
internal control as well as 
monthly performance of 

SBU’s 

Financial Statements 
submitted in IMFO 
standards 

Not achieved 

AG’s report not 
yet issued 

Multi-Year 

Budget 

Draft budget to Council in 
March 2007 Final budget to 
Council in June 2007 

Prepared the budget and 
Council approved the 
budget on 21 June 2007 



Programme: MFMA 

Project 

Annual Target 

Progress Against Annual 
Target 

Achievement Of 

Target 

Reason For 

Non- 

Achievement 

MFMA 

Implementation 

strategy 

Full compliance with MFMA 
accordance with NT 
implementation strategy 

Reporting as required 

Achieved 


Implementation 
of cash and 
Investment 
policy 

Management of resources 

Investing monies that is 
available 

Achieved 


Programme: Financial System 


Project 

Annual Target 

Progress Against Annual 

Achievement Of 

Reason For 
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Target 

Target 

Non- 

Achievement 

Financial 

system 

Installation of billing 
software, implementation of 
the billing process and 
finalisation of the 
expenditure model 

Expenditure module 
Operational but billing 
Software not yet 
implemented 

Not achieved 

Service provider 
not meeting the 
SLA 

Roll out of the 
system 

Finance staff trained and 
SBU’s managers trained on 
new system 

Training of staff took place 

Achieved. 


Programme: Development of Policies 

Project 

Annual Target 

Progress Against Annual 
Target 

Achievement Of Target 

Reason For 
Non- 

Achievement 

Rates Policy 

Development and adoption 
of Rates Policy 

Does not comply with MPRA 

Not achieved 

Action plan 
prepared 

Tariff policy 

Development and adoption 
of Tariff Policy 

Part of Budget Policy 

Achieved 
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SBU: SUPPLY CHAIN MANAGEMENT 


Programme: 

Acquisition Management 

Project 

Annual Target 

Progress against 

Achievement of Target 

Reason for Non- 



Quarterly Target 


Achievement 

Effective 

• Establish Bid 

• Bid Committees 

Achieved. 


Bidding system 

Committee system. 

established. 




• Advertise quotations 

• Quotation adverts are 

Achieved. 



between R30 000 - 

done in seven days and 




R200 000 for seven 

total of 72 quotations 




days on the notice 

were advertised and 




boards and website. 

adjudicated. 




• Obtain quotations 


Achieved 



within three days of 

• 13 939 quotations 




requisitions and 

received and 8401 




approval within two 

purchasing orders 




days. 

processed. 

Achieved 



• Advertise bids in two 




weeks, evaluate in 

• Bid adverts are done in 




two weeks and 

two weeks and total of 




adjudicate in one 

157 bids were advertised 




week. 

and adjudicated. 

• Standardized bid 

Achieved 



• Update bids 

documents were 




documents to 

developed in line with 




comply with 

CIDB requirements for 




legislation. 

• Consultant services 

• Construction works 

• Procurement of 





goods. 
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Promote 

entrepreneurshi 

p in the 

historically 

disadvantaged 

communities 

• Procure at least 

70% of goods & 
services from HDI 
owned companies 

88% of goods & services 
procured from 1285 HDI 
companies. 

Total Bids Amount 

Awarded to 

• HDI=R129 446 204.60 

=88% 

• Youth=R56 052 
341.22=38% 

• Women=R76 300 
366.56=52% 

• Local 

Businesses=R130 290 
237.83 =89% 

Achieved. 


Offer support to 
the HDI’s 
owned 

companies on 
procurement 
related issues 

• Offer 4 workshops 

• Provision of general 
information on all 
matters related to 
procurement 

• Co-ordination of site 
inspection 

• None 

• Support is offered to 

HDIs on procurement 
related matters on 
Wednesdays and 

Fridays between 14H00 
to 15H00 

• Procurement advice is 
also offered during the 
site briefings 

• Not achieved 

• Achieved 

• Achieved 

Budget constraints 

Maintain an 
effective 
database of 
service 
providers 

Database update 

New database system 
acquired and 1800 
application forms captured. 

Achieved 
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Project 

Quarterly Target 

Progress Against 

Quarterly Target 

Achievement Of Target 

Reason for Non- 
Achievement 

Manage and 
maintain 
adequate stock 

• Quarterly stock 
count 

• Annual stock 
taking 

• Three quarterly stock 
counts conducted 

• Annual stock take 
conducted 

• Achieved 

• Achieved 


Safe-guarding 
of stock 
materials 

Installation of access 
control 

Access control and CCTV 
cameras installed 

Achieved 



Programme: 

Disposal Management 

Project 

Quarterly Target 

Progress Against 

Quarterly Target 

Achievement of Target 

Reason for Non- 
Achievement 

Disposal 

Management 

System to 

register 

obsolete and 

redundant 

assets 

Develop Disposal 
Management System. 

System developed. 

Achieved 


Disposal 

Strategy 

Disposal strategy. 

Draft strategy available. 

Not achieved. 

Research and development 

Programme 

Supply Chain Management Policy 

Supply Chain 
Management 
Policy 

Ensure policy 
compliance. 

Implementation in line with 
Supply Chain Management 
Regulations. 

Achieved. 


Quarterly & 
Annual Reports 
Submitted to 
both the 

Submission of the 
report on the 
implementation of 

Supply Chain 

Reports submitted. 

Achieved. 
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Executive 

Mayor and 
Council 

Management System. 




Programme 

Supply Chain Management Risk Plan 

Project 

Quarterly Target 

Progress Against 
Quarterly Target 

Achievement of Target 

Reasons for Non 

Achievement 

Supply Chain 
Management 

Risk Plan 

Develop and 
implement Supply 

Chain Management 

Risk Plan. 

Draft Risk Plan available. 

Not achieved. 

Research and development 

Programme: 

Institutional Arrangements 

Project 

Quarterly Target 

Progress Against 
Quarterly Target 

Achievement Of Target 

Reasons for Non 
Achievement 

New Structure 
in Line with 
Provisions of 
Supply Chain 
Management 
Regulations 

Draft and approved 
structure. 

New appointments 
finalized. 

Achieved. 
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3. 


SUMMARY OF CAPITAL PROJECTS IMPLEMENTED DURING 2006/07 FINANCIAL YEAR 


SBU 

NAME 

Number 

of 

Projects 

Abandoned 

Projects 

2006/2007 

Budget 

Budget 
Adjustmen 
t Amount 

Total 

2006/2007 

Budget 

Contract 

Amount 

including 

Proffesional 

fees 

Actual 
End of 
April 07 
Expendit 
ure 

Projected 
Expenditure 
as per 
SDBIP 

Reports 

Submitted 

Reports 

Approved 

Advertised for 

service 

Service 

provider 

Percentage 

Spent 

Projects 

completed 

LED 

1 

0 

R 0 

31,603,000 

31,603,000 

31,603,000 

9,067,051 

6,000,000 

1 

1 

1 

0 

29% 

0 

SPORTS 

1 

0 

R 0 

222,025,96 

7 

222,025,967 

870,608,843 

99,072,71 

8 

20,000,000 

1 

1 

1 

1 

45% 

0 

TOTAL 

2 

0 

RO 

253,628,96 

7 

253,628,967 

902,211,843 

108,139,7 

69 

26,000,000 

2 

2 

2 

1 

43% 

0 


New 

projects 


SBU 

NAME 

Number 

of 

Projects 

Abandoned 

Projects 

2006/2007 

Budget 

Budget 
Adjustmen 
t Amount 

Total 

2006/2007 

Budget 

Contract 

Amount 

including 

Proffesional 

fees 

Actual 
End of 
June 07 
Expendit 
ure 

Projected 
Expenditure 
as per 
SDBIP 

Reports 

Submitted 

Reports 

Approved 

Advertised for 

service 

Service 

provider 

Percentage 

Spent 

Projects 

completed 

Admin 

and 

Maintenan 

ce 

19 

3 

15,260,00 

0 

R -205,000 

15,055,000 

6,804,053 

6,133,151 

15,260,000 

19 

17 

14 

8 

41% 

1 

Workshop 

22 

1 

7,083,000 

900,000 

7,983,000 

5,942,049 

6,460,147 

7,083,000 

22 

22 

22 

16 

81% 

16 

Roads 
and Storm 
Water 

18 

0 

34,650,00 

0 

240,446 

34,890,446 

25,022,853 

17,885,77 

9 

34,650,000 

18 

18 

15 

14 

51% 

4 
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Water and 
Sanitation 

46 

0 

91,241,64 

5 

1,677,972 

92,919,617 

66,023,370 

58,814,65 

6 

91,241,645 

32 

32 

32 

18 

63% 

6 

Electrical 

Services 

19 

0 

21,250,00 

0 

1,950,000 

23,200,000 

4,356,590 

17,069,75 

2 

21,250,000 

19 

19 

19 

12 

74% 

14 

Cultural 

Services 

4 

0 

1,890,000 

R300,000 

R 2,190,000 

R492,098 

R 

665,675 

R 1,890,000 

4 

3 

2 

2 

30% 

0 

Sports 

and 

Recreatio 

n 

4 

0 

22,180,00 

0 

R250,000 

R22,430,000 

R21,439,003 

R21,188, 

088 

R22, 180,000 

4 

4 

4 

3 

94% 

3 

Envirome 

nt 

Managem 

ent 

6 

0 

R 

1,800,000 

R -38,884 

R 1,761,116 

R 128,276 

R816,912 

R 1,800,000 

6 

6 

4 

3 

46% 

3 

Waste 

Managem 

ent 

5 

0 

R 

3,030,000 

R - 

2,046,930 

R 983,070 

R 348,614 

R375,152 

R 3,030,000 

5 

4 

3 

2 

38% 

2 

Traffic and 
Licences 

6 

0 

Rl,420,60 

0 

R 600,000 

R 2,020,600 

R 753,040 

R723,979 

R 1,420,600 

6 

6 

6 

6 

36% 

1 

Communit 
y Safety 

9 

0 

R 

2,135,000 

R 723,381 

R 2,858,381 

R 661,956 

R 

1,965,721 

R 2,135,000 

9 

8 

8 

5 

69% 

7 

Spatial 
Planning 
and Land 
Use 

5 

0 

R7,750,00 

0 

R 0 

R 7,750,000 

R 283,860 

R 17,786 

R 7,750,000 

5 

5 

4 

1 

0% 

0 

Informatio 

n 

Technolog 
y Services 

1 

0 

R 150,000 

R 0 

R 150,000 

R 0 

R 0 

R 150,000 

1 

0 

0 

0 

0% 

0 

Communi 
cations & 
PP 

2 

0 

R 

1,250,000 

R 80,000 

R 1,330,000 

R 0 

R 0 

R 1,250,000 

2 

0 

0 

0 

0% 

0 

TOTAL 

166 

4 

R 

R 

R 

R 

R 

R 

152 

144 

133 

90 

61.3% 

57 
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211,090,2 

45 

4,430,985 

215,521,230 

132,255,764 

132,116,7 

98 

211,090,245 








Roll Overs Capital Projects 
06/07 


SBU NAME 

Numb 
er of 
Projec 
ts 

Abandonde 
d Projects 

Amount 
rolled to 
2006/2007 

Budget 

Adjustment 

Amount 

Total 

2006/2007 

Budget 

Contract 
Amount 
including 
Proffesio 
nal fees 

Actual 
End of 
June 07 
Expend! 
ture 

Projected 
Expenditure 
as per 
SDBIP 

Report 

Submitted 

Reports 

Approved 

Advertised 
for service 

Service 

provider 

Percentage 

Spent 

Projects 

completed 

Admin and 
Maintenance 

7 

0 

R5, 857, 733 

R 2,712,207 

R8,569,940 

R5,157,73 

3 

R5,417, 

012 

R 5,857,733 

9 

8 

8 

7 

63% 

3 

Workshop 

1 

0 

R 800,000 

R 0 

R 800,000 

R 0 

R 0 

R 800,000 

1 

0 

0 

0 

0% 

0 

Roads and 

Storm Water 

23 

2 

R31,965,18 

9 

-R 685,653 

R31,279,53 

6 

R30,977,0 

79 

R20,794 

,963 

R31,965,189 

23 

23 

23 

21 

66% 

12 

Rural Water and 
Sanitation 

37 

0 

R20,512,48 

1 

R 1,983,837 

R22,496,31 

8 

R22,258,l 

39 

R20,589 

,863 

R20,512,481 

37 

36 

36 

35 

92% 

19 

Urban Water 
and Sanitation 

10 

2 

R18,461,33 

4 

-R2,486,809 

R15,974,52 

5 

R16,779,8 

58 

R15,510 

,939 

R18,461,334 

10 

10 

10 

8 

97% 

6 

Electrical 

Services 

7 

0 

R 7,503,431 

-R 990,000 

R6,513,431 

R6,510,33 

5 

R744,29 

5 

R 7,503,431 

7 

7 

7 

7 

11% 

3 

Cultural 

Services 

8 

0 

R3,925,563 

R 340,000 

R4,265,563 

R2,414,29 

6 

Rl,838, 

554 

R3,925,563 

8 

8 

7 

7 

43% 

5 

Sports and 
Recreation 

12 

2 

R 

14,491,390 

-R 110,000 

R14,381,39 

0 

R 

10,370,76 

9 

R 

8,513,83 

3 

R 

14,491,390 

11 

10 

10 

7 

59% 

7 

Environment 

Management 

7 

1 

R 2,689,670 

R 298,814 

R 2,988,484 

R 954,000 

R 

2,113,20 

6 

R 2,689,670 

9 

9 

9 

9 

71% 

6 

Waste 

Management 

6 

3 

R 3,200,000 

R 0 

R 3,200,000 

R 

2,934,001 

R 

2,163,90 

8 

R 3,200,000 

6 

6 

6 

6 

68% 

2 
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Traffic and 
Licences 

6 

1 

R 980,000 

R 0 

R 980,000 

R 680,000 

R 

274,964 

R 980,000 

6 

6 

5 

4 

28% 

0 

Community 

Safety 

11 

0 

R 4,618,900 

-R 523,381 

R 4,095,519 

R 

4,045,519 

R 

596,856 

R 4,618,900 

11 

11 

10 

6 

15% 

6 

Local Economic 
Development 

13 

0 

R 

17,561,025 

-R 

3,810,000 

R 

13,751,025 

R 

11,592,53 

7 

R 

8,987,32 

0 

R 

17,561,025 

14 

12 

9 

8 

65% 

4 

Spatial Planning 
and Land Use 

12 

1 

R 5,669,767 

R 0 

R 5,669,767 

R 

4,848,175 

R 

1,374,98 

8 

R 5,669,767 

12 

12 

12 

12 

24% 

0 

Information 

Technology 

Services 

3 

0 

R 4,637,000 

R 0 

R 4,637,000 

R 

1,039,130 

R 

1,055,84 

8 

R 4,637,000 

3 

3 

3 

3 

23% 

1 

TOTAL 

163 

12 

R142,873,4 

83 

R 3,270,985 

R139,602,4 

98 

R120,561, 

571 

R89,976 

,549 

R142,873,48 

3 

167 

161 

155 

140 

64.5% 

74 

TOTAL NEW + 
ROLL OVER 

329 

16 

R353, 

963,728 

R 1,160,000 

R355,123,7 

28 

R252,817, 

335 

R222,09 

3,347 

R353,963,72 

8 

319 

305 

288 

230 

62.5% 

131 
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4. Conclusion 


This annual report reflects the performance of municipality for 2006/07 financial year. The 
2006/07 annual performance report reflects on the performance of Polokwane Municipality for the 
period 01 July 2006 to 30 June 2007. This annual performance report is prepared in terms of 
section 121(01) of Municipal Finance Management Act and Section 46 of Municipal Systems Act. 
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